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Sunday in Cape Town...hotter than a hot place! 
 
Cape Town is in a heat wave lasting weeks and it’s proving extra difficult to get back into the swing.  Nonetheless I 
did my first course this week and there’s another next week so we’re back in action. 
 
In 1969 I went to University and there was a tune on the jukebox in the bar that got played over and over...it was  
“Space Oddity” https://www.youtube.com/watch?v=cYMCLz5PQVw 
Some years later in 1983  I was starting a new career and this tune was played incessantly in my pub: “Let’s Dance”  
https://www.youtube.com/watch?v=N4d7Wp9kKjA 
 
David Bowie really did write music that was an important punctuation mark in my life.  These tunes have stayed in my 
mind for over 35 years.  Remember from Major Tom...put on your red shoes and dance the blues and we can be 
heroes just for one day!...and what’s more he came from South London...just like me!! 
 
I’m running and cycling seriously now...getting ready for March.  The hot weather doesn’t help but then I’d be 
complaining if it was cold and wet!  I’m trying to run a combination of distance and time for the half marathon ‘cos it 
has a cut off and it must be pretty annoying to run a race and then get barred at the end.  For the cycling I need time 
in the saddle.  The time isn’t an issue but I’ve never spend 4hours+ on a bike before so I’m trying to get long 
sessions in while dodging the traffic.  I put the bike on the back of the car and drive out to where there’s less traffic 
and I can cycle unmolested. 
 
South African politics and economy is going from bad to worse.  The currency is going to hell...which is good news if 
you have Dollars and Sterling...and the State President, Jacob Zuma, is becoming a figure of fun.  Check this out:  
http://ewn.co.za/2016/01/15/Giant-ZumaMustFall-banner-erected-in-CT 
 
 
Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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I’m ploughing my way through some Kindle books that I’ve downloaded and I’m paying the extra where possible to 
get the audio version.  I enjoy toggling between reading and listening. 
One book this week I’ve enjoyed is The Ultra Mindset by Travis Macy.  There are some good anecdotes here and 
for an extra 4 bucks you can have the audio version as well:  http://www.amazon.com/The-Ultra-Mindset-
Endurance-Principles/dp/0738218146 
My back up laptop died this week.  I’ve had it for over 6 years so it’s time for another small easy to use machine for 
training courses.  I’ll do some research and let you know what seems to be best valuel. 
 
 
 

DETROIT (AP) — Police say a dispute over stirring a pot of chili led to an attack that injured two people at a Detroit 
home. 
Officer Jennifer Moreno says a 26-year-old is accused of attacking his 35-year-old wife and a 30-year-old man who 
is a family acquaintance around 5:10 a.m. Friday on the city's west side. 
Moreno tells The Detroit News (http://detne.ws/1WeLqR9 ) the acquaintance stirred the pot, which was on the 
stove, and the man apparently didn't like that. Moreno says the acquaintance told police the man bit and stabbed 
him because he "was unhappy about him stirring the chili." 
The 26-year-old was arrested. His name wasn't immediately released, pending charges. 
Police say the acquaintance had bite and stab wounds to his thigh that were non-life-threatening. The woman 
wasn't taken to the hospital. 
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Repeat business 

I want to repeat a tip I wrote quite recently because it’s important and merits some repetition. 
 
I belong to 3 loyalty schemes:  Ucount, Smart Shopper and Vitality. 
 
Last month Vitality credited me with R550 into my bank account for buying food in Woolworths 
which I would have bought anyway...that’s free money. 
 
I have R1200 in my Ucount account for shopping in Woolworths and buying Caltex petrol which I 
would have done anyway...that’s more free money. 
 
I have over R600 on my Smart Shopper card for shopping in PicknPay which I would do 
anyway...that’s even more free money. 
 
If you’ve been a follower of these tips for over 15 years you’ll know how close the concept of free 
money is to my heart and what excellent news for the retailers who’ve locked me in to a loyalty 
system which gives them guaranteed business and gives me extra discount. 
 
I think we call that one a “Win/Win!” 
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Two immutable rules... 

There are two immutable rules of mathematics that concern negotiators: 
 

1.  1% of a lot is a lot. 
2. 100% of nothing is nothing. 

 
So...the next time you’re offered something quite small don’t disdain it.  Thank and Bank it and 
remember that as the Scots say,  “Many a mickle makes a muckle...” 
 
When you’re dealing with large numbers remember that even a tiny fraction or percentage can 
mean a great deal.  I once did a deal for $1 Billion...so we don’t need to worry about whether a 
.1% is important...you bet it is. 
 
Conversely some negotiators will always go for broke and try to win the whole amount even if in 
doing so it decreases the value of the deal.  I once got very excited negotiating a rent with a 
tenant.  I got a fantastic increase but 6 months later he went bankrupt and I was much worse off.  
Better to keep the targets realistic than keep wishing to “win it all.” 
 
Be realistic and sensible and work the numbers to give yourself a good long term advantage. 
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