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Sunday in Cape Town...and we’re back in harness for the new year ready for action but maybe not quite so ready as 
we’ve been in the past and as I say in this note every year it gets harder and harder to crank up the engine every 
January after the Christmas/New Year/Summer break in South Africa. 
 
Nonetheless here we are again and it’s going to be a noteworthy year.  It’s the year I celebrate a landmark 
birthday...one which gives me...at last...some payback for the years of contributions to the government.  To celebrate 
this I’m doing the Cape Cycle Tour (109kms) on March 6th and the Two Oceans Half Marathon on the 28th just to 
prove...as my avatar says: “there’s life in the old dog yet.” 
 
I trust that all the readers of this newsletter via LinkedIn, Twitter and Aweber will also be looking forward to putting 

down some serious markers of their own to ensure that 2016 is a year of note.  In South Africa we have a pretty 
shabby economy and an even shabbier government but that shouldn’t stop any of us from making our own efforts to 
produce outstanding personal and business results. 
 
This newsletter remains dedicated to value and business but as regular readers over the 13 years or so that we’ve 
been around will know that we don’t forget the world around us.  For me sport and fitness will be to the fore as 
always and SDI and Negotiation/Sales remain key foundations to the work we do.  Maybe the curse or blessing of 
being self-employed is that you never retire.  Nobody ever gives you a carriage clock and a gardening manual and off 
you go...so we soldier on...and we enjoy every day of that journey. 
 
So it’s a Happy New Year to you all as we celebrate Millwall and Arsenal winning yesterday and some great cricket 

right here 5 minutes down the road in Newlands. 
 
I do value the contacts that we make in this network and I look forward to being in touch with many friends and 
colleagues around the world as we try to scrape some value out of our businesses and make great relationships 
while we do it. 
 
Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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If you want to know about how to get ready for a 10k run or a half marathon...I’m your man.  I’m in a great running 
class and I’ve learnt tons about it.  I’m also pretty good at understanding more about nutrition and on that note I do 
recommend  http://realmealrevolution.com/recipes#cat_16,p1  I’ve got a subscription there and it’s worth it.  SA is 
a leading player in the Low Carb nutrition argument courtesy of Tim Noakes and if you’ve got a kilo or two to lose 
over holiday break then you won’t do worse than checking this out. 
 
 
 

WARWICK, R.I. (AP) — A Rhode Island police department is reviewing its policy on using Facebook after a 
complaint about a quote from the movie "Forrest Gump" that was included in announcing an arrest. 
Warwick police arrested an 18-year-old and a juvenile Sunday on the department's parking lot on misdemeanor 
charges that the two were taking hubcaps off a marked police car and trying to steal equipment. 
WJAR-TV reports that police posted a mugshot of the older teen on the department's Facebook page with the 
quote, "Stupid is as stupid does," a line from the movie. 

The suspect's brother told the television station that police shouldn't have called his brother stupid. 
The department removed the photo and replaced the quote with "You can't make this stuff up." 

Police tell WPRO-AM they're reviewing the policy. 
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Car Guards 

Right opposite where I drink a lot of coffee is some roadside parking which like most of South 
Africa is ”guarded” by someone who will hopefully get a small “thank you” for the service. 
 
There’s nothing much of note here...it’s the SA equivalent of the shoe-shine economy. 
 
What makes this special is that this car guard offers to clean your car...he keeps a bucket of 
water ready just in case.  He also makes sure that he engages the drivers...especially the 
women, I note, with a ready smile and also protects the parking spaces for his “regulars” when 
they leave temporarily. 
 
In short he’s done a great job of differentiating his business by offering value added extras and 
building excellent personal relationships. 
 
When I left my keys in the coffee shop it was our car guard friend who chased after me to give 
them back.  He’s a key member of the local community now. 
 
On the other side of the road is another car guard...with empty parking spaces and a lot of time 
on his hands. 
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Inflation and currencies 

Let’s compare two economies...the UK and South Africa. 
 
There are two elements that really matter for negotiators here.  One is the rate of inflation and the 
other is the currency. 
 
In the UK inflation is essentially zero and the currency is pretty strong. 
 
In South Africa inflation is 5%+ and the currency is extraordinarily weak and getting weaker. 
 
A UK negotiator would take the currency and inflation issues for granted.  If they visited SA and 
did the same they would be enormously vulnerable as the compounding effect of inflation is 
ruinous and if you do a deal locally then you’d better protect yourself against the downside risk if 
you have deals denominated in Dollars. 
 
The same principles apply throughout the world and people who do international deals know this.  
If you’re taking your first steps in international deals then currency movements and commodity 
prices need to be in the forefront of your mind as you weave the details into your deals. 
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