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Sunday in Cape Town...the season has turned...it’s cold in the mornings and some rain has started.  No more 
shorts...it’s Autumn...but today is a most wonderful Autumn day. 
 
On a purely personal note I got my first slug of cash from the UK government for having survived long enough to 
collect a pension.  I only paid in for it for 45 years so I suppose I’m entitled to a pay back....eventually. 
 
The South African political scene is in uproar.  Zuma has been caught with his hand in the till and surely he must 
resign.  He should be impeached but political forces won’t let that happen.  Nonetheless....nobody is betting that he’ll 
survive more than just a week or two especially with sensitive local elections on the horizon. 
 

This is a very mellow period of business.  Sales are positive and cash flow is decent so let’s just hope that it 
continues like this into the future. 
 
Great sport today...T20 World Cup final and Bahrain Grand Prix...plus football.  I shall be mostly camping out in front 
of the tele. 
 
 
 
 
 
 

 
 
 
 
 
 
Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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I must be one of Amazon’s best customers...my Kindle purchases are continuing.  The Independent remains on 
Kindle despite being a website only service in the UK. 
 
I’ve been looking at some Levis which are $30 on the US website and £80 on the UK site.  Can someone explain 

the logic of that to me, please...beyond outright exploitation. 

LAUREL, Miss. (AP) — Officials say a family dog in Mississippi recently came home with more than 

a bone or toy to play fetch — the pup had a big bag of marijuana. 

The Jones County Sheriff's Office says in a statement that narcotics deputies were sent to the home 

Saturday to investigate the unusual incident. According to the statement, the homeowner told 

deputies that when his dog came home with the bag, he initially thought it was garbage. But he 

inspected it and found that it contained a leafy substance that smelled like marijuana. 

Authorities say they recovered about a pound of the drug. How or where the dog got the bag is not 

known. 
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So I did it...109kms cycle race and 21k half marathon in the month of my 65 th birthday.  All 
that’s left to do now is to run a few more half marathons in preparation for the Cape Town 
marathon in September.  That’ll be my first marathon for 30 years. 
In the meantime I’m building up a running streak of “2k a day” and I’m on day 10 
now....planning to run at least something every day for the time being.  I’ll post some 
pictures when they arrive online.  You can always follow me on Strava. 
  

http://www.amazon.com/dp/B00A9SOE2I
http://www.twitter.com/tom_beasor
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=6572&edition_id=6755
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=3339&edition_id=5493
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Automation 

I had two experiences this week where machines got in the way of good selling. 
 

1. I go to Vida for a coffee.  I want to use my app so that I get the 5% discount.  Sadly the 
system is down and so no discount for me....”sorry, sir.”  What is the point of a payment 
service if when the internet goes wonky the loyalty scheme seizes up. What concerned 
me was that the staff had no manual backup system so I just lost my loyalty discount.  
Shame for me. 

2. I’m at the cinema to see Hail Caesar...actually a very funny film.  I look round for the ticket 
counter but nobody is there.  It’s a pay the machine type of cinema booking.  Suffice it to 
say that it didn’t take long for us to mess it up and have to call for someone to get us 
through the process which was by no means straightforward.  What’s wrong with an 
ordinary system where people interact with customers and provide customer service.  You 
need people there anyway to walk customers through the system when they foul up. 

 
In both these examples companies had invested in technology but in neither case did the 
technology add any value to the customer experience. 
 
By all means get your systems working well but you’ve got to have contingencies for when 
systems break down.  And...what’s the point of an automated sales system if you still need sales 
people to walk people through it.  It’s exactly what’s happened in UK supermarkets and auto 
check ins at airports.  No improvement in customer experience and no real savings to the seller.  
Lose/lose for everyone.  
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Price is negotiable 

Here’s a photo I took in a local coffee shop. 
 

 
 
As a negotiator there’s good news and bad news. 
Good news is that the price is negotiable....kudos to the artist. 
Bad news is that they’ve put a guide price of R1000.   
These two actions are counterproductive.  If it’s negotiable then ask the buyer to make you an 
offer.  They could easily offer more than R1000.  By putting down a guide price/marker the seller 
has limited their upside without protecting their downside.   
They got it half right...perhaps they could pay for a seat on one of my negotiation courses with a 
painting or two...or three...but I don’t want to limit my upside value by saying how many! 
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