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Sunday in Cape Town...cold and grey...no Spring this week... 
 
Business is looking up and let’s hope Spring brings a real boost.  The new SDI product set is being used and 
I’ve got a bid in for some negotiation training. 
 
I’ve just signed up for a course at Newlands Sports Science Institute.  We’re lucky living so close to such a well 
known place and I’m doing a 12 week novice to 10k running programme so in November I’ll be doing a serious 
event.  I’ve got some 10k times already but this is the first time I’ve joined a class with a proper coach.  It’s 3 
nights per week and we’ll see how it goes.  I’m bound to be the oldest in the group so I’ll just have to wow them 
with my wit and wisdom cos speed and running certainly won’t be doing the job. 
 
So how good is Mo Farah?  Maybe as good as Usain Bolt.  It’s been a joy watching them run this week.  Two 
runners for the ages.  It was just as much fun watching Chelsea lose yesterday but no fun at all watching 
Western Province humiliated for the second week in a row. 
 
I’ve ordered a couple of battery chargers from the UK.  One charge will do my Note about 4/5 times and the 
capacity of these chargers is getting bigger and bigger.  I’m also looking at a Tab S tablet.  I’ve said goodbye to 
my Hudl so I need a tablet and the 8inch version looks to be where the value lies. 
 
 
 
Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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I’ve enjoyed reading about a couple of coast to coast adventures in the US.  First was a guy who walked it and 
second was a cycling equivalent.  Now that the opportunity to do a Cape to Cairo in the Patrol has gone and is not 
likely to return anytime soon...I’m just thinking about other adventures that I can plan that don’t involve Al Queda 
and Somali terrorists. 
 

ESCONDIDO, Calif. (AP) — The owner of a Southern California golf club, who raised a stink by spreading chicken 
manure on the course, has agreed to pay $100,000 to air pollution regulators. 
The San Diego Union-Tribune (http://bit.ly/1fNgXcv ) reported Friday that the deal involves the defunct Escondido 
Country Club. 
San Diego County's Air Pollution Control District claimed that last year, the owner had 5 tons of raw chicken 
manure spread on the closed course — creating a month long stink and sparking dozens of complaints from 

nearby homeowners. 
Owner Michael Schlesinger says the stuff was just soil enhancer for landscaping, but some homeowners thought it 

was laid down to annoy residents who fought his plans to build hundreds of homes on the property. 
In agreeing to the payment, Schlesinger doesn't acknowledge any wrongdoing. 
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Energy 

I spoke to a printing rep a while back and said that I might be in the market for a small laser 
printer provided that it was networked...I told him that it was a key issue. 
 
He replied back a week later with a quote for a printer that wasn’t networked.  He hadn’t listened 
to me. 
 
I did him the courtesy of writing back and repeated my spec about a networked printer.  He hasn ’t 
been back to me and I assume that the business is dead and that he doesn’t want to try for it. 
 
This is typical Cape Town where there’s just no energy for selling.  The best sellers are not the 
ones who close the most deals and have the most skills.  Successful selling is all about hard work 
and energy...and if you’ve got those two elements you’ve got South Africa at your mercy. 
 
Successful sellers work harder, talk to more clients and send out more quotes.  Remember the 
story about angling.  If you want to catch fish then get your hook in the water...often...and  you’ll 
do well.  There’s no point in having great bait if you don’t put it in front of the fish. 
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Twitter 

I read one of my own negotiation tweets this week: 
 
A dollar of payment terms spends as well as a dollar of price discount. 
 
I thought of this as I’m doing so high class credit chasing on a client who’s not paying promptly 
and it’s causing me grief.  They go Cash With Order in the future so it’ll solve the cash flow 
problem with them once and for all. 
 
Maybe I should take my own advice from time to time and realise how important the variables are 
in a deal.  Even I tend to forget that every week someone doesn’t pay me is another dollar or two 
deducted from the value of the deal. 
 
So...just for my own benefit I’ll repeat the mantra that the price isn’t the cost...and the cost isn’t 
the value.  Everything hinges on the quality of the variables. 
 
Cost + Variables = Value 
 
Now repeat that 3 times... 
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