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Sunday in Cape Town...it’s warming up and Spring is on the way... 
 
I waited until this afternoon because I was watch the athletics and hoping that Usain Bolt would win and fearing 
he wouldn’t.  The man is a star and deserves the highest accolades.  Certainly the best sprinter of all time. 
 
It’s been a hectic week talking to clients and colleagues about new products and pricing.  We’re getting there 
and I’m finding that the best way to organise it all is to send a note to everyone and then follow up one to one 
over coffee or skype with important individuals.  I’ve never drunk so much coffee in my life. 
 
Managed my first Park Run yesterday.  It’s a super concept and it’s totally inclusive so if you’re as slow as sin 
like me there’s still a warm welcome for you.  It’s a 5km event and I came 413th out of 543 so it sets a nice base 
mark for next time.  Slow but sure and getting better every week!  There’s almost certainly a Park Run near you 
and even if you just stroll it you’ll still be very welcome. 
 
My US Levis are now in the country but there’s no way they’re getting through customs until I’ve paid the duty 
and given them my import/export number.  There’s no free trade across borders in SA, that’s for sure. 
 
The Rand is dropping like a stone and went through the 20:1 barrier this week.  That’s an enormous moral level 
and while it’s fine if like us you have a few pounds in the UK it ain’t much fun for Saffers who need to travel 
abroad or import.  It’s got a lot further to go yet so we’ll not be paying off our mortgage with Sterling no matter 
what the exchange rate at the moment. 
 
Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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           23rd  August 2015 

We watched the third series of The Americans this week and we’ve thoroughly enjoyed it.  I recommend the series 
to you.  It’s fine drama...on a par with The Wire.  Also watching Entourage which ain’t good drama but is light 
viewing and fun. 
 
 

BOISE, Idaho (AP) — If you're looking for milepost 420, you won't find it in Idaho. 
Idaho transportation officials say the mile marker has been replaced with 419.9 signs to curb thieves eager to own a number 
associated with marijuana enthusiasts. 
Turns out, Idaho isn't alone in this problem. States like Washington and Colorado have also replaced 420 signs with 419.9 after 
consistently having to replace them after thefts by supposed sticky-fingered stoners. 
Adam Rush of the Idaho Transportation Department says officials have replaced the old sign along U.S. Highway 95 with "MILE 
419.9," just south of Coeur d'Alene. 
Rush added that this is the only 420 sign the department has replaced in Idaho, a state known for its strict anti-marijuana laws despite 
being nearly surrounded by states with relaxed pot regulations. 
Most highways in the country don't cover more than 400 miles. For example, Oregon has been spared the spike in sign thefts due to 
having no highways long enough to reach past a 400 milepost, even though it recently legalized marijuana. 
"Having a sign removed from a highway is pretty rare," Rush said. "In Idaho, people will shoot at them or write on them before stealing 
them completely. We spend more time mending signs than replacing them." 
Rush said that the department didn't want to leave the milepost empty because the signs can be valuable for drivers tracking their 
journey. 
The number "420" has long been associated with marijuana, though its origins as a shorthand for pot are murky.Washington has two 
highways long enough to have 420 mileposts that have both been plagued by thieves snatching the sign over the years, said Barbara 
LaBoe, spokeswoman for the Washington State Department of Transportation. That all stopped three years ago — the same time 
voters legalized pot — when officials replaced one of the signs with 419.9 along Highway 20 near the Idaho border. 
The other sign on U.S. Highway 12 remains missing, with no immediate plans to be replaced, LaBoe said. 

Sometimes a 420 milepost doesn't need to be stolen to make the news. In 

Searching for value 

http://www.amazon.com/dp/B00A9SOE2I
http://www.twitter.com/tom_beasor
http://www.sfgate.com/search/?action=search&channel=news%2Fcrime&inlineLink=1&searchindex=gsa&query=%22Adam+Rush%22
http://www.sfgate.com/search/?action=search&channel=news%2Fcrime&inlineLink=1&searchindex=gsa&query=%22Idaho+Transportation+Department%22
http://www.sfgate.com/search/?action=search&channel=news%2Fcrime&inlineLink=1&searchindex=gsa&query=%22Barbara+LaBoe%22
http://www.sfgate.com/search/?action=search&channel=news%2Fcrime&inlineLink=1&searchindex=gsa&query=%22Barbara+LaBoe%22
http://www.sfgate.com/search/?action=search&channel=news%2Fcrime&inlineLink=1&searchindex=gsa&query=%22Department+of+Transportation%22
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=6572&edition_id=6755
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=3339&edition_id=5493


  

      

     699 

Buyers and price 

I get a little frustrated with customers and buyers generally who only ever see the price of 
something without trying to work out the relevant value proposition. 
 
I’m in the position of trying to organise a price rise with a new product launch.  The new product is 
many multitudes better than the previous version and commands a premium price and is certainly 
better value but the customers only see the price. 
 
We teach the difference between price/cost/value on our programmes and we assume that 
professional buyers know the difference but when it comes down to basics there ’s a moral 
objection to a price rise even if it represents better value. 
 
My advice is to never underestimate the ability of customers to be price focused and therefore it’s 
worth having a dual pricing strategy with product ranges.  Keep one element cheap and 
cheerful...for all the cheap and cheerful price focused buyers...and then have the main product 
range where the value really lies. 
 
It might work but you can’t please all of the people all of the time. 
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Stars in the making 

I was reminded this week of the person who first taught me anything about negotiation.  He was, 
without doubt, the sharpest negotiator I’ve met and if you sat near him for any length of time he’d 
steal your shoes and you wouldn’t even notice it. 
 
Some 20 years later I’m not such a shabby negotiator myself and that’s not necessarily because I 
have any great ability in the subject but largely because I’ve spent many 100s of hours reading, 
practising and teaching the subject.  Generally speaking I have the edge over most other people 
because of this concentration on the subject and hard work. 
 
My point here is that you, too, can tread this path.  You need not worry about whether you have 
any innate ability.  Just work hard and practise the basics and eventually you’ll become 
competent beyond what you’d ever originally thought. 
 
Great negotiators are not born...they are developed...and you could be a star in the making 
yourself if you did the same. 
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