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Sunday in Cape Town...the sun is shining...the boks are crying 
 

 
 

Well, we’ve seen it all...and we’ll probably see some more! 
 
There’ll be a lot of hours spent in front of the tele these next few weeks watching the rugby...and that includes 
watching Western Province win the Currie Cup...I hope. 
 
Business and fitness are moving along nicely.  My chances of running the 10k in November are strong and it’s fun 
doing a few invoices as well.  That’s a heady mixture. 
 
I’ll leave it there...Samoa are playing the USA and the Singapore GP is on the tele. 
 
 

Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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     20th  September 2015 

I’m ordering a ton of stuff from the UK to be brought out in a few weeks.  I’ve even managed to get a couple of 
pairs of M&S trousers at sale price as well.  It sure is a global market place. 
 
Getting a rack put on the bike tomorrow so that I can get some panniers fitted.  Somewhere down the path I’d like 
to try some touring...but that’s a long way away. 
 

MIAMI (AP) — Police say they've arrested a man days after a complaint that someone was spotted crawling under 
library tables and smelling a woman's feet at Florida International University. 
Miami-Dade police say 52-year-old Eddy Juan was arrested Tuesday and charged with violation of sexual offender 
registration, fleeing and eluding, reckless driving, aggravated assault and resisting without violence. 
FIU police had previously released a notice warning students that a man was spotted under a table at a campus 
library Aug. 29, along with a description and photo. Authorities say a man matching that description was spotted 

Tuesday on a scooter several miles from the campus. Officers attempted a traffic stop, but say the man fled, 
eventually crashed and was arrested. 

Bail information wasn't immediately available. It wasn't clear if Juan had an attorney. 
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Out of business 

A local shop has changed hands again.  It used to be a halaal café and now it’s a biltong shop. 
 
It has 3 chances of success:  snowball’s chance in hell, dog’s chance and no chance. 
 
There’s something about retail that holds a magic over people.  Despite no matter how many 
previous owners have failed people still believe they have the right formula for success.  It’s sad 
to see all these shops open and close. 
 
Here’s the learning point...Don’t just think about the business you want to be in, think also of the 
business that you definitely don’t want to be in. 
 
When you’re talking with consultants you often judge them by the business they’ve turned down 
rather than the business they’ve accepted.  
 
Believe me...some business just ain’t worth having. 
 
Look at your sales portfolio and think about what products you could do without...and very much 
to the point what customers you’d be happy to say “goodbye” to.  I believe that successful sales 
operators have a tight product range and a tight client range.  Don’t try to sell every product to 
every customer.  Just like restaurants with long menus it gets unwieldy and quality suffers. 
 
Some business isn’t worth having...be ready to walk away and save your time and energy and 
your money for another better opportunity. 
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It’s that marker again 

I bought a bike rack this week.  I asked the shop how much it would cost and what they’d charge 
me to fit it. 
 
I was surprised how cheap it was and I would happily have paid more if they’d asked for it. 
 
That’s the problem of being the seller...it’s the seller who has to put down the marker...and they 
could readily under price it...as my bike shop did.  
 
The learning point if you’re a seller is never to underprice your product.  The buyer will soon tell 
you it they think it’s too high and then you can negotiate.  This is why “list prices” are so 
enormous and all sellers offer discounts.  It’s up to the buyer to negotiate the appropriate 
discount...and this is what my bicycle shop should have done...quote me a very high price but 
discount it downwards.  I would have “thanked and banked” the discount and then gone for a 
better price.  Somewhere in the process we’d have agreed a deal. 
 
Buyers have an enormous advantage in this process...so it’s sellers who have to work hard when 
it comes to doing a price focused deal. 
 
On Monday I’m going to talk to Newlands Sports Science Institute about membership.  I wonder 
what they’ll quote me! 
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