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Sunday in Cape Town...the sun is shining brightly and we’re due a few decent days after some really dull spells... 
 
Just got back from the Gun Run where I did the 5k fun run.  I’m making slow but positive steps in the right direction 
and in 3 weeks’ time it’s a 6k race...although I use the word “race” with some caution.  We’re aiming at the 10k target 
at the end of November...and who knows what we’ll do in the new year. 
 
This is my last update of the year.  We’re off to the Kruger for our 40th in two weeks and then we’ve got our niece and 
her boyfriend staying for 4 weeks and we’re putting together a pretty stellar package including three restaurant trips 
to the Test Kitchen and La Colombe...both world class...and the chef’s table at the Mount Nelson.  We’re also 
spending a night on Table Mountain and 2 nights down at Cape Point...along with Robben Island and Signal Hill. 

 
Busy having fun and chasing invoices and supporting our SDI guys. 
 
This ends the 16th year of this newsletter and I know many of you have been with us since the beginning...my, my 
ain’t we all getting old!  So I wish you all a very happy Holiday Season which will be Christmas for most of us and 
with you all I look forward to a happy, healthy and mindful 2016. 
 
This year I lost 20kgs of weight but I also gained a lot of pleasure from the folks in this network and the friendship 
that it has generated. 
 
Let’s all have a good one....we deserve it. 

 
Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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     11th  October 2015 

I took a class this week and it was the beginner’s class in bicycle maintenance.  Next week I’m doing the advanced 
class after which I’ll be bold enough to think I know pretty much all I need as a novice cyclist. 
 
 

SPARTA, Mich. (AP) — A village council member in the Grand Rapids area has buyer's remorse after declaring, "I 
resign," during a long, contentious meeting. 
The Sparta council took Paul Hibbard at his word — and won't give him his job back. 
Hibbard plans to ask to be appointed to the open seat on the council. But if that doesn't work, he'll run for election 
in 2016. 
Hibbard tells The Grand Rapids Press (http://bit.ly/1FX57t3 ) that he shouldn't have said "resign" on Sept. 14. He 

says he was tired and thinking about a family funeral and used a "bigger word than I should have." 
Hibbard asked the council to erase his resignation but was turned down, 4-2. Village President Kristi Dougan says, 

"You ... can't yell 'I resign' and not have repercussions." 
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Buyers beware 

I’ve done some business with a university in South Africa and we’re having a few issues over the 
invoicing. 
 
In order to get paid I need to send them:  my certificate of business registration, my VAT 
registration document, a certificate of good standing from SARS (the tax authority) and a letter 
from the bank confirming my account details. 
 
As well as this I’ve got to fill in 2 forms and re-present the invoice in their preferred style. 
 
This is costing me time and money as well as being a serious aggravation and two things will  
happen as a result: 
 

1. I will seriously consider if I ever want to do business with them again. 
2. I will factor into any future cost the expenses of jumping through all these hoops. 

 
I never much enjoy working in the public sector and this is one of the major reasons why. 
 
Please, buyers, listen to me...the more complex you make it for small businesses like me to do 
business with you the more expensive it will become and the less competitive the market place 
will become if we withdraw from it. 
 
Being risk averse is fine...but this is bureaucracy gone mad...and shame on them for not 
streamlining their processes. 
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My mistake 

I asked a local panel beater for a quote this week. 
 
I reckoned the job would be about R15k and one of my friends thought I’d be lucky to get it under 
R20k. 
 
When the mechanic looked at the car...and I’d explained what I needed done, he quoted me 
R5500. 
 
My first reaction was “Are you sure?”  This was a terrible error on my behalf because it showed 
him...if he’d been paying attention...that I was expecting to pay more. 
 
If he’d been on his toes he could have replied with something like, “Well that’s my first run at a 
costing...let me think about it a bit more because I do believe I may have not included the bumper 
you mentioned...” or something similar. 
 
My reaction was a reverse flinch.  A good flinch suggests that the price is way too high...this flinch 
suggested quite the opposite and shame on me for reacting so quickly. 
 
Thankfully Sean, the panel beater, is a mechanic and not a negotiator otherwise I’d be paying a 
whole lot more than he first quoted. 
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