
 

 

 

Sunday in Cape Town…the sun is lower in the sky and it’s now late Summer season. 

Busy week this week.  Mixture of business and pleasure as I spent three days at Newlands 
watching the cricket…it’s good to live within walking distance of both the rugby and cricket 
stadiums.  We’ll put this one down to heroic defeat! 
 
I go to a networking group in Cape Town and this week we had a powerful presentation on 
improving your online social media presence.  I’ve decide to jolly up my LinkedIn profile and I 
did a few improvements and immediately got a reply from people saying “well done” on getting a 
new job when all I’d done was change a few words.  I’m not convinced about LinkedIn but it’s 
clearly taken over the world for business networking so I’m going to have to play. 
 
Twitter is next and I’m getting my Hootsuite and Aweber connections improved. 
 
I’ve found the clear winner of the best breakfast in the Southern Suburbs competition and there 
are plenty of runners.  Winner is The Italian Kitchen in Newlands which does an amazing meal 
for just R29 and you can watch the rugby…Stormers were unlucky”…as well. 
 
I’ve done 2 sessions of my online coaching programme and we’re underway.  The biggest issue 
is power and bandwidth.  We had a loadshedding outage this week and thankfully it didn’t 
coincide with any business in the diary. 
 
 
Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn 
and re-tweet. 
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9th March 2014 

Am ploughing through Greys Anatomy.  These early series now seem a bit dated but they pass an evening nicely 

when I’ve caught up with Masterchef and I’m not playing poker in the internet. 

Saw American Hustle.  It’s a pleasant film and enjoyable but I can’t quite see how it got 10 Oscar nominations.  It’s 

not in the same class as Wolf of Wall Street.  I’ll try to get to see the other nominated films in weeks to come. 

Bought some Yuppiechef cooking stuff.  Stellar service…fast and reliable.  Not cheap but I’ll use them again and 

can readily recommend them. 

BEIRUT (AP) — Iraqi authorities on Thursday denied permission to a plane belonging to Lebanon's national carrier 

to land in Baghdad after a son of an Iraqi minister missed the flight, Middle East Airline said in a statement. 

In Baghdad, Ali Musawi, the adviser to Iraq's Prime Minister Nouri al-Maliki, said the premier ordered those behind 

the decision to force the MEA plane to turn back to Beirut fired. He also formed a committee to investigate and 

ordered the passengers involved to be flown to Iraq aboard an Iraqi Airways flight for free. 

An MEA plane scheduled to leave Beirut on Thursday at 12:46 p.m. (1046 GMT, 5:46 a.m. EST) was delayed for 

six minutes because of a missing passenger. The Beirut-based airline identified the missing passenger as a son of 

Iraq's Transport Minister Hadi Ameri. 

Twenty minutes after the plane's departure, the head of MEA in Baghdad contacted the pilot, saying that Iraqi 

authorities would not allow the plane to land at Baghdad International Airport without Ameri's son on board. The 

plane, carrying 71 passengers, returned to Beirut. 

Ameri's adviser said the MEA plane turned back because of maintenance work on the runway. 
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Just fix it! 

 
Tried to get into the cricket test at Newlands but got bounced at the turnstile by the tickets which 
evidently were issued in error, printed in error, dog ate the tickets error and “couldn’t give a 
damn” error. 
 
Whatever error it was it took my mate and I 30 minutes to get into the game.  This is crazy stuff 
and as a customer I was not best pleased. 
 
When things foul up...and they always do, from time to time...the litmus test of quality customer 
service is how well you put it right. 
 
Customers don’t expect you to be perfect and they will tolerate foul ups provided that you do two 
things: 
 

1. Apologise 
2. Put it right quickly without fuss 

 
If you do this research proves that you can generate more customer loyalty by putting things right 
brilliantly than you can by just being boringly efficient...ironic but true. 
 
And we lost the cricket! 
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Who has the power? 

 
I was discussing negotiation strategies this week and I was suggesting that the overt (crude) use 
of Threat is counterproductive and the quality of the relationship was paramount. 
 
A comment came up in the discussion concerning negotiating when the power is in your favour in 
which case a wholly leverage, threat based strategy will often work. 
 
If you’re in a business situation where you have all the power and the deals are not important and 
there are no long term consequences then play the market for all you’re worth…but if you are 
going to hit the market with a big stick you’d better be sure that you really do have the power and 
can’t be harmed by your opportunistic behaviour. 
 
There’s always a tomorrow and people have long memories. 
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