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Sunday in Cape Town…this is Winter…cold! 

I made my first donation this week to the Blue Cross Vet’s Holiday Fund as R500 left my life and the vet 
trousered it in short order in order to clean a wound in Lupin’s leg.  The cat was fighting…as cats do…so I’ll 
have to stop its pocket money and put it on half rations until it’s paid for. 

There’s not much guessing to do to imagine where I’ll be at midnight next Saturday along with millions of 
other Brits around the world as we start another World Cup campaign.  Win or Lose let’s just hope they play 
well. 

Let’s wish Happy Birthday this week to Kenneth Kaunda…known to all and sundry as KK who’s 90.  You may 
know that we lived in Zambia for 3 years and he’s not a bad old stick…and at least he honourably handed 
over power at an election…a feat that has proved beyond his neighbour to the South. 

I’ve got some very nice SDI business in the last week or so and it gives me a good feeling that business is 
moving ahead in SA.  I’ve heard other people say the same so fingers crossed…hold thumbs. 

Politics in SA is bad enough but who’d be a Liberal Democrat in the UK.  They’re disappearing quicker than 
the birds in Winter.  Next year’s election should be a very interesting event…a real 4 way competition…and 
then we can say “goodbye” to Scotland…if they’re silly enough to vote for independence. 

Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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8th June 2014 

I bought a book this week by Steve Peters.  He’s the psychologist that’s done good work with some sports teams.  

The book’s called The Chimp Paradox.  I’ve just started reading it and it’s interesting.  I’ll finish it this week and 

post a review next Sunday. 

 

I’ve got the new PC properly configured and it works a dream.  The Yamakasi screen is good value but be sure 

that you’ve got a DVI-D compatible video card before you make the purchase.  It certainly won’t run off a laptop. 

 

 

PHOENIX (AP) — A Phoenix woman will have to keep both feet on the ground if she wants to speak at any 
public meetings. 
Sixty-five-year-old Dianne Barker told KSAZ-TV this week (http://bit.ly/Ui1V4J ) that she's been banned from doing 
cartwheels at meetings held by the Maricopa Association of Governments. 
An attorney for the association that oversees regional transportation projects said in a letter to Barker last month 
that she must "immediately cease performing cartwheels." 
Agency spokeswoman Kelly Taft tells The Associated Press that Barker's cartwheels are disruptive and a public 
safety liability. 
Barker says she will obey the association's request. She was a cheerleader in college and says the cartwheels are 
a way for her to show her passion. 
Taft says the association appreciates Barker's enthusiasm, but she should show it verbally. 
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Comfortable markets and cats 

 
Wherever you shop in Cape Town for a certain brand of cat food every shop charges the 
same...not a cent difference in price. 
 
This is what can largely be describe as a comfortable marketplace.  There’s tacit or implicit price 
fixing and in many jurisdictions this would be illegal as retail price fixing is seen as anti 
competitive. 
 
I guess the manufacturer could either refuse to supply...or have odd supply problems with outlets 
that started discounting.  To do this would be illegal in SA so I’m sure they would never do this.  
What they can do is to “suggest” a price and spookily everyone seems to observe it.  God forbid 
that we should call this collusion or a cartel...more illegal practices. 
 
So...when you set your prices you can charge suggested prices.  You can charge similar to the 
opposition but you can’t collude with them or aim to set a common price. 
 
We mustn’t break the law...must we? 
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It’s people again... 

After all these tips I don’t try to keep coming up with new ideas.  Some tried and tested concepts 
are worth repeating so I’ll do it again, here. 
 
People have discretion to choose.  Make sure they choose you and your ideas. 
 
That’s the key issue.  You must ensure that when you’re negotiating with people they are more 
inclined to accept your argument rather than less inclined.  It’s a binary world…they’re either with 
you or agin you. 
 
So…next time you negotiate ensure that your behaviour, socially and professionally is such that it 
will cause the other side to have a sympathy for your position rather than antagonism. 
 
This activity comes free so there’s no reason why you shouldn’t concentrate on it.  The payback is 
enormous. 
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