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Sunday in Cape Town…Winterish…likely to be like this for the next 2/3 months. 

How can you resist these pictures and headlines if you’re a football fan: 
 

 
 
But you can’t really blame him…everyone likes to eat a good Italian! 
 
The World Cup rolls along and business also rolls along…very nicely.  The Boks are winning…and England 
are losing…pretty much the same as usual.  Colombia are looking very decent. 
 
Thanks to those who replied about the headphones.  I got some really good advice and purchases have been 
made.  I’ve managed to radge up my ears a bit by falling asleep with them in so I’m going to get a flat pair 
designed for old folks like me to fall asleep with. 
 
Winter in Newlands is usually pretty damp and grey…a bit like the UK…but the Sun does shine in between 
and the temperature yo-yos by the day.  You can’t be a true Brit unless you can witter away about the 
weather. 
 
I’m now developing a new programme focusing on high powered relationships.  It’s a hybrid of two pieces of 
theory and we’re very much looking at the theory of Peter Senge…The Fifth Discipline…and combining it with 
SDI.  If that interests you I suggest you have a read of Senge’s work.    It’s very powerful. 
 
I see more and more people linking with me on LinkedIn and we do publish this newsletter there every 
Sunday along with the daily negotiation tweet.  One day we might replace Aweber…who send this newsletter 
and go over to LinkedIn fully.  We’d save a decent sum of money and it would be just as easy to connect with 
everyone. 
 
Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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Can’t buy the earphones in SA so I’ll get them in the UK and I’ll get them brought over.  It looks like the Sound 

Magic E10s are good for everyday use and I’ll get the JVC Sports clips for the gym. 

 

My fitness class is migrating to a new location next month.  I’ve been a member for 18 months now and have lost 

15kgs and am a lot fitter.  It’s a bind doing 3 classes a week but I do recommend the regularity of making a 

commitment…and there’s not a better nutrition book around than The Real Meal Revolution by Tim Noakes.  It’s 

not often that an SA book makes an international impact. 

 

 

 

JUNEAU, Alaska (AP) — A black bear in Juneau, Alaska, didn't let a few floorboards keep him from getting at 

some honey. 

The male bear walked up the stairs of a porch at the home of Janet and Donald Kussart and tore through the 

floorboards and some insulation to get his treat, the Juneau Empire reported (http://is.gd/su9At7 ). 

The bear was wearing an Alaska Department of Fish and Game tag. 

A neighbor, Ira Winograd, said the bear must have smelled a beehive the wall of the house, so he tore it up to get 

to his meal. Afterward, the bear ambled along a walkway and eventually darted into the forest. 

Janet Kussart said people are used to having bears in the Starr Hill neighborhood. 

On Saturday, a different bear fell through a skylight at the Juneau home of Alice Bishop and Glenn Merrill as they 

prepared for their son's first birthday party. 

The dazed bear recovered enough to help itself to the cupcakes before the couple were able to shoo the bear 

outside.  
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How expensive is expensive? 

 
I was looking at some headphones this week and I saw a really nice design (Bedphones) at a 
horrendously expensive price point. 
 
This prompted my thinking about how expensive something can be before it falls off the edge of 
the market.  My guess is that the edge of the market is further away than you might think and 
more products and services are under-priced rather than overpriced. 
 
Some products are elastic...i.e. volume changes according to price.  Tins of beans are a good 
example...reduce price sell more beans.  Up the price make more margin but reduce the volume. 
 
Of course, Ferraris are not like that.  If they reduced the price the volume wouldn’t change and in 
fact  it could damage the perception of exclusivity. 
 
I’d rather be in the Ferrari market than the Beans market. 
 
Would you? 
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Book it! 

There’s an expression that gamblers use when they have a bet between them.  They both agree 
that the deal is “booked.” 
 
Once it’s booked then it’s set in concrete and money will change hands. 
 
I like this concept of ensuring that there’s no misunderstanding between parties on what’s agreed 
and what’s just up for discussion. 
 
Next time you get an agreement nailed down…make sure it’s “booked” and write it down and 
send the other party a copy by email.  
 
Do it that way and you’ll ensure there’s no misunderstanding or backsliding. 
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