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Sunday in Cape Town…very cold…and very wet…continuing…reservoirs are full… 

Santa arrived this week on a flight from London with my electronics and my clothes from LL Bean also arrived 
after the SA customs stung me for import duty. 

It’s a break next week…3 nights in Franschoek and we’ve got a booking at La Petite Ferme and Le Quartier 
Francais.  Le Quartier is one of the top 5 restaurants in SA and it should be a treat. 

Sports fans listen up…it’s a management issue.  England cricket drop Kevin Pietersen because he’s too hard 
to manage and they can’t buy a game since.  England football don’t pick Ashley Cole (too old) and John Terry 
(too hard to manage) and we know what happened in the World Cup…England cycling drop Bradley Wiggins 
because he’s too hard to manage and the Tour de France falls apart for Sky. 

Management moral is…don’t drop your stars…learn to manage them.  Replacing difficult stars with semi 
competent donkeys will not do the job.  You heard it right here…and I’ll get down off my soap box. 

The weather in Cape Town is diabolical.  It rains and rains and there’s more to come right through till the end 
of August.  The sun should come out next week and that’s only fair. 

Is Lewis Hamilton the unluckiest driver in the world…answers, please, to Mercedes. 

Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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First piece of kit to arrive was the HUDL…my new android tablet.  It’s a cheap buy from Tesco and does the job 

wonderfully.  The Nexus is better designed but is not reliable.  The HUDL has a lower version of the android OS 

but if it works then it’s fine by me. 

The headphones are fantastic…recommended by a member of the network and well done there. 

The Duty Free bottle of Glenmorangie is also going down well. 

LL Bean clothes fit fine…import duty notwithstanding. 

 

 

A Michigan sheriff is changing prisoners' all-orange inmate jumpsuit - because they have become a popular fashion 

trend outside of jail. 

Sheriff William Federspiel has decided to replace the orange garb with traditional black-and-white stripe uniforms 

for all inmates of Saginaw County. 

"I don't ever want citizens of Saginaw County to wonder, if they see someone on orange, if it is an inmate or not," 

the sheriff told Saginaw News. 

It's because as you see shows on television, like Orange Is The New Black, some people think it's cool to look like 

an inmate of the Saginaw County Jail with wearing all orange jumpsuits out at the mall or in public." 

Sheriff Federspiel said he expects the inmates to be in the new uniform by year-end. 

"Until black-and-white horizontal stripes becomes the new black, we are changing our uniforms," he said. 

 

 
 

 

 

Searching for value 

http://www.amazon.com/dp/B00A9SOE2I
http://www.twitter.com/tom_beasor
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=6572&edition_id=6755
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=3339&edition_id=5493
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He likes me, he likes me not 

 
One of my SDI facilitators got a negative response from a potential client this week because the 
client didn’t feel that they had a good fit. 
 
He called me to see if I might be a better fit...but I’m not holding my breath while I wait. 
 
I’ve had many clients over the years who think I’m pretty good...and a few who wouldn’t use my 
services if I paid them.  It’s all a matter of choice. 
 
Many sales organisations change their sales reps’ territories every two years to stop them getting 
stale and comfortable with clients but this doesn’t do the complete job.  I’d suggest changing the 
client/rep relationship where it’s clearly not working and leaving it if it seems to be working well on 
both sides. 
 
All sales teams are hostage to their clients’ feelings and opinions.  It’s not good or bad...it’s just 
human nature and shouldn’t detain people too long worrying about it. 
 
Some people love you...some hate you.  Just move on...and find more of the former than the 
latter. 
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Information is king... 

I was booking a hotel room this week and when I asked the owner if she had any availability she 
told me the good news…for me, that is…that she was indeed empty and could fit me in easily. 
 
I asked for the price of the Honeymoon Suite and got a very handy discount…because the 
information I had…they were “empty”…gave me just the information I needed. 
 
If when I’d asked for availability she’d told me that she had just looked at the booking system and 
good news she could just about fit me in…then I wouldn’t have been so bold in asking for a 
discount…and indeed receiving it. 
 
She doesn’t have to tell lies…but it’s naïve to think that by telling me the brutal truth about her 
occupancy levels she’s done anything but cost herself R900…which is the total discount I got. 
 
All sellers are busy.  All buyers are under price pressure.  That’s the information you need to 
provide.  Anything else is foolish and will cost you money. 
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