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Sunday in Cape Town…Saturday afternoon warm and sultry… 

I’m writing this on Saturday before I go to watch the Currie Cup final.  Win or Lose Cape Town will be well 
lubricated this evening…they take their rugby seriously here. 

So…no sooner did I tell Amazon that my Sopranos Blu-Ray hadn’t arrived and they’d agreed to courier a 
replacement at no cost than it turned up the following day and now I’m the proud owner of 2 box sets of The  
Sopranos.  Whatever this has cost Amazon they’ll get back in terms of my life time value as a customer and 
you’ve got to admire the quality of their customer service. 

I’m on a “brains trust” on Tuesday speaking to the subject of Psychometrics and I’ll be explain the SDI.  
Should be fun…there are 4 other “competing” companies on the panel and the challenge should be just what 
we need to get SDI a higher profile in the market place. 

This is a busy period in Cape Town before everyone knocks off for Christmas.  I’m marketing and looking at 
proposals.  I’ll be back in the UK on November 26th but I’m hoping that my SDI guys will get some activity 
moving in my absence. 

Last week’s joke separated readers.  Tarka the Otter is a children’s book by Henry Williamson.  Just testing! 

Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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26th October 2014 

My order of “Boys from the Black Stuff” has arrived and I’ll enjoy watching it this week.  If this series is new to you 

then don’t hesitate to invest the money.  It’s one of the great series of BBC drama from 1982. 

 

Watched 2 series of The Sopranos.  Glorious drama…and one of the great quotes from TV when Tony says of his 

falling out with his uncle Junior: 

“This whole war could have been averted. Cunnilingus and psychiatry brought us to this.”  Watch series 1 to see 

what he means! 

CHICAGO (AP) — A cockroach embarrassed a Chicago official in charge of pest control when it took a stroll near 

him in full view of some aldermen, and its stunt just might have cost it and its buddies their lives. 

After Thursday's hearing in the City Council chambers, Fleet and Facilities Management Commissioner David 

Reynolds had his office call a private contractor to come down to City Hall and do some exterminating. 

The cockroach couldn't have picked a worse time to show its antenna on the wall of the City Council chambers: just 

as Reynolds was testifying during a budget hearing. Alderman Brendan Reilly wondered aloud how much money in 

Reynolds' department budget was devoted to pest control. 

"I was mortified," Reynolds told reporters after the laughter died down. 

The Chicago Sun-Times reported that Reynolds said he's proud of the condition of the city's facilities, before 

adding that there is no way a 103-year-old building with lots of places for bugs to hide is ever going to be pest free. 

It doesn't help that City Hall attracts scores of visitors every day. Many workers bring lunches that they eat at their 

desks or in the hallways. The cockroaches are more than happy to dine on whatever people leave behind or drop 

on the floor. 

"We often just end up chasing them around," Reynolds said. 
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Don’t sweat the small stuff... 

 
I tend to write these tips based on my own experience and here’s another one hot from this 
week’s joy and happiness... 
 
I’ve just received a letter...envelope and postal costs...from a local club where I go to eat, drink 
and be merry telling me that I am R26.31 in debit in my account...that’s about $2.50 in real 
money...and that they’ve stopped my credit facility for the next 12 months. 
 
So let’s just examine the total cost of this nonsense...their time, stationery costs, postal charges 
and accounting time.  My cost of time and the cost to them of my bad will and the fact that I’m 
telling you that Kelvin Grove is a joke organisation.  The only reason I go there is that it makes 
me feel young when I see that the average age of members is 80+.  It’s not very often that when I 
enter a room the average age reduces. 
 
Anyway...I wrote to them expressing my professional advice that it would actually be cheaper for 
them to gift me the money rather than try to collect it but are they listening...I don’t think so. 
 
I’ve started to void the occasional invoice in my business when the sheer grief and unhappiness 
of collecting it becomes too great.  Below a certain level debts should be left until they reach a 
level worth worrying about. 
 
Computer systems are fine but human discretion and professional knowledge is better. 
 
Don’t sweat the small stuff...there are better ways to spend your time and energy. 
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Kitchens 

I’m waiting for a kitchen designer and contractor to quote me on doing a complete refurb of my 
kitchen. 
 
At the same time I’ve told a qualified surveyor friend that I’ll pay him 10% of the contract value for 
his advice on design, materials and to help with the professional advice when it comes to 
negotiating the final amount. 
 
So…this will mean that I’ve got to get 10% more of a discount than I could if I were negotiating 
alone and this is OK.  My advisor will help me examine the spec, cost of raw materials and we’ll 
break down the costings line by line.  He’ll then ensure that the work is carried out to a high 
standard before we sign it off. 
 
This is pretty much the job that I do when I work for clients.  I’ve got to cover my fees in terms of 
savings if I’m to create extra value for the client in their negotiations.  I’ve been doing this since 
1991 and I’ve not failed yet. 
 
The one thing I can offer clients is good process.  My guy is just the technical expert…I can 
manage the process for myself. 
 
Some of our most successful negotiations have been when we’ve had a process expert…i.e 
Me…and then a battery of technical guys who can help with the product knowledge.  We’ve then 
often had finance people sitting in as well as Operational people who are the end users. 
 
I’m not afraid to work in teams.  Negotiation teams are powerful agents in a deal and their costs 
will be trivial compared with the value that they can create. 
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