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Sunday in Cape Town…this is Winter…even the cats don’t want to go out. 

I’ve had a couple of notes recently from friends who’ve moved on in their lives since they first started to read 
this newsletter.  For better or worse this has been going on now for nearly 14 years and I guess we were all a 
lot younger then…but England still didn’t have a decent football team. 

Days 3 and 4 of the Enneagram course were completed this week and there’s a final day to come in 3 weeks.  
I’ve got a couple of case studies to do and I’ve found a couple of guinea pigs to work on.  The Enneagram is a 
public domain model and theory and there are plenty of companies selling training but I do think I’ve found a 
company worth recommending and they are combining this with the work of Peter Senge and the Fifth 
Discipline.  It’s an SA company and they do represent excellent value. 

Jonny Wilkinson retired this week.  They dish out knighthoods to odd people but this is a guy who deserves a 
“Sir” after all he’s achieved. 

Carl Froch won’t be too far behind after last night’s right hand. 

Lots of IT talk this week...but in a more general sense I’ve taken out a licence on Malwarebytes which does 
the job well for 3 computers and I upgraded my capacity on Dropbox.  There are plenty of free storage sites 
but I find Dropbox works especially well for me.  Sometimes it’s worth paying more for better functionality.  I 
back up my Outlook.pst file every week and I sleep a bit sounder knowing a copy is in the cloud.  It’s the most 

important file I’ve got and if that went west then I’d be in a sorry state. 

My online work in Aus has come to an end after 14 weeks.  It means I can get a lie in on Thursdays instead of 
getting up at 5.30.  Nonetheless it was great fun and very instructive and we now have a really powerful 
online teaching and coaching product. 

OK…so not a dry eye in the house.  Sentimental old Tom!  https://www.youtube.com/watch?v=bNRX3bDk9lU 

Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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My PC arrived this week with a full video card so that I can use the hi-res screen I recently bought.  I’ve now got 3 

monitors on the desk and I’m moving files across using Dropbox which is helping me move files from 4 different 

computers.  I really do value Dropbox’s functionality and I use it increasingly with clients.  It does seem better than 

both Googledrive and OneDrive both of which can be cheaper but nowhere near so flexible. 

 

I think I’ve mentioned the f.lux programme before.  It’s a screen colour changer and I find it quite useful and it’s 

free.  It’s especially good in the evenings and takes the glare off the screens. 

 

 

 

PHILADELPHIA (AP) — A cross-country flight had to make an unscheduled landing when a service dog pooped 

twice in the aisle, sickening passengers with the odor. 

US Airways spokesman Andrew Christie said the May 28 US Airways flight from Los Angeles to Philadelphia had 

to make an unscheduled stop in Kansas City, 

Christie called the episode a "rare and unfortunate situation." The flight continued after the mess was cleaned up 

on the ground. The passenger and service dog were rebooked on another flight. 

Jim Kutsch, president at The Seeing Eye guide dog school in Morristown, New Jersey, tells The Philadelphia 

Inquirer that such incidents are rare, but that dogs occasionally get sick on planes, too. 
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Twitter 

 
I’ve recently come into contact with a group of colleagues who are all massive users of Twitter 
and for the first time I’m having to get used to communicating via Twitter rather than email. 
 
I guess technology moves on and although I do send a daily tweet myself I don’t much use it for 
everyday two way communication. 
 
It all rather depends on your customers.  If you’ve got customers who rather get a tweet than an 
email then you’d better not be disappointing them.  You’re not the arbiter of good 
communication...it’s the customers. 
 
Ask yourself how you communicate with your customers and then ask if that’s the way the 
customers, themselves, prefer it.  Better ask them, I guess. 
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It’s strategy again... 

I was asked a very common negotiation question this week:  “How do you deal with monopolies 
and large customers who exploit their size and power?” 
 
The answer is always the same:  “You can’t solve a strategic problem with a tactical solution.” 
 
If you’re in a tough market position then the best way forward is to address that imbalance and 
seek an improvement over weeks/months/years to come.  It’s a structural issue that needs a 
change of market strategy. 
 
Yes, you can negotiate smarter the next time you meet them but that’s not going to cure the 
substantive issue. 
 
So…examine the structural problems in your market strategy and then seek to fix them.  That’s 
the real answer. 
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