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Sunday in Cape Town…The sun is shining…and the weather is yo-yoing as the seasons change… 

Back to work next week.  I’m running a 2 day SDI course over 3 evening sessions…6-9pm.  It’s the first time 
I’ve done this so it’ll be interesting to get the flow and rhythm of the event right when I’ve only run it previously 
in 2 full days. 
 
This week we had a stellar meal at the Test Kitchen in Cape Town and then had two nights at a mighty fine 
B&B near Napier…Halfaampieskraal.  It’s a place to be recommended and gets nothing but straight fives on 
Trip Advisor.  My scores will add to that.  If you want to eat yourself into oblivion with good country cooking 
and get woken by the geese and sheep every morning then this is the place to go. 
 
This weekend is turning into sports heaven…Western Province win, Springboks win, England are murdering 
India, Millwall are unbeaten, the All Blacks are held to a draw,  Arsenal win, the Mancs lose at home under 
Van Gaal…believe me it just doesn’t get any better than that. 
 
Bought the television and the home theatre system and I’m very grateful for the help from this network.  I’ll 
detail the spec below. 
 
Lots of people seem to like my daily negotiation tweets.  They’re very easily available on LinkedIn so why not 
get this newsletter via LinkedIn and get the daily tweet automatically. 
 
Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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So…I bought a 60inch Samsung series 6 television.  I liked the smart idea of wifi and it’s a nice size.  I also got a 

Samsung home theatre system with 6 speakers and I’ve just gone out and bought my first Blu-Ray vids to christen 

it when it all gets delivered and configured on Tuesday. 

I want to try to get it to use headphones so that I don’t annoy the neighbours.  There doesn’t seem to be a 

headphone jack on the theatre system so if anyone knows a work round I’d be grateful. 

CEDAR PARK, Texas (AP) — A Texas woman allegedly stole a bottle of $3.99 wine to get arrested and see her 

jailed boyfriend. 

Alicia Walicke of Cedar Park was charged with misdemeanor theft and freed on $5,000 bond Friday. Williamson 

County jail records did not list an attorney for the woman. 

Police say Walicke stole a bottle of wine from a gas station Wednesday. An arrest affidavit says police found the 

woman outside the business and drinking the wine. The affidavit says she told police that she wanted to see her 

boyfriend, who was arrested hours earlier, and told them wanted to go to jail. 

Police in Cedar Park, 15 miles northwest of Austin, didn't immediately identify the boyfriend or say whether the 

woman saw him. 

 
 

 

 

 

Searching for value 

http://www.amazon.com/dp/B00A9SOE2I
http://www.twitter.com/tom_beasor
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=6572&edition_id=6755
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=3339&edition_id=5493
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Televisions 

 
When I bought my television and home theatre system this week I had a choice to make.  Either I 
buy it in a hypermarket in boxes and get somebody to install it and configure it or I buy it from the 
main dealer and get a “package price” including delivery and installation. 
 
The hypermarket was about 10% cheaper but I was fearful of carting big boxes in the back of my 
wagon and secondly I wasn’t very sure about their choice of third party installer. 
 
I chose the more expensive package and I’ll find out this week if the decision was right.  At least 
I’ve got the peace of mind knowing that if they foul up and don’t install it properly I’ll an obvious 
place to complain to. 
 
With a hefty sum of money involved I put the peace of mind factor high up my agenda. 
 
I checked this with a purchasing colleague, renowned for his eye for a bargain, and asked what 
he’d have done and with no prompting from me he said he’d take the main dealer option.  I hope 
great minds think alike. 
 
The cheapest price isn’t always the best value and customers are risk averse and if you can 
position yourself as a low risk supplier then you can always charge a premium that customers will 
be happy to pay. 
 
Tins of beans are a hypermarket must buy...but not 60inch televisions and home theatre systems. 
 
Agreed? 
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It’s trust again... 

I did a deal this week with a company that said that they didn’t want the money in advice and that 
they’d trust me to pay them afterwards. 
 
I was really quite taken aback because in the South African business environment almost 
everyone wants to be paid in advance…and trust is thin on the ground. 
 
Of course I’ll pay them on the nail and what’s more I’ll really value their business ethic which will 
generate lots more business from me and recommendations to boot. 
 
I generally try to work the same way…I trust everyone up front until they take advantage and then 
they’re out of the game. 
 
It’s hard to know whether trusting people is naïve or a sound business principle. 
 
You’ll have to choose for yourself but to tell the other party that you trust them is often quite a 
burden for them to carry and it might just prove to be a very good investment…but only, of 
course, if they see life the same way as you. 
 
It’s the Prisoner’s Dilemma all over again.  There’s no right answer but cooperation rather than 
confrontation seems to me, at least, the best place to start. 
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