
 

 

 

Sunday in Cape Town…autumnal sunshine. 

I’m doing some continuous professional development this week.  I’m on a two day course to learn the 
Enneagram.  I don’t often go as a participant but I’m keen to learn more about the instrument.  It’s 2 sets of 
two days so I’ve got Part 2 in a fortnight’s time. 

LinkedIn is now shiny and bright.  The next step is to improve/create a corporate LinkedIn presence and I’m 
starting that process this week. 

My online work continues well with the guys in Australia.  We’ve had 11 weeks of the 13 planned and I’m 
rather pleased with the amount of work that we’ve covered.  It’s the equivalent of several programmes and it’s 
been extensive.  We miss the practical applications of role play and we’re hostage to the internet connection 
and rather lumpy conference software but the concept certainly works. 

I was car hunting for my mate in Australia this week.  I now know what a Lancia Monte Carlo looks like.  We 
may be shipping one back to Aus for him. 

Good day for sport today…Hamilton in Spain and Man City playing West Ham.  Millwall survived the drop and 
we’re all be back for another round of football next season. 

The ANC won the SA election this week with a reduced majority and the DA came a very decent second.  
One more election could see the ANC starting to lose its legitimacy as the natural ruling power.  The glow 
from the Freedom struggle won’t last forever…and you can’t keep asking people to “vote for Madiba” 

Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
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My Nexus 7 is now beyond repair.  An Android update seems to have killed it.  Next time I’m buying a cheaper 

tablet from a shop where I can take it back.  Tesco springs to mind in the UK. 

 

 

 

 
DALLAS (AP) — A Dallas hardware store's unusual mascot is proving popular with customers. 

Prince George is a Buff Orpington rooster. He occupies a spot in the front of the Gecko Hardware Store. 

The store's co-owner Andrea Ridout says foot traffic went up noticeably on the weekends when customers realized 

the rooster likes the attention. 

Ridout says Prince George started ruling the roost when a little girl returned him after she learned he wouldn't 

become a hen. The rooster has occupied the top spot on the store's pecking order for a year. 

Dallas officials have given the store an exemption to keep the feathered animal on the premises. Prince George 

also visits schools and senior citizen sites. 
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Customers not worth having 

 
I’ve just written my third email  to a customer who has still not paid me after 3 months of waiting. 
 
It seems that sometime soon I’m going to have to write it off as a bad debt...not because of the 
length of waiting but the rather obdurate nature of the client. 
 
So...if they do pay it’s at best (for them) cash with order in future or what’s worse (for them) is that 
I’ll refuse to supply them. 
 
Some customers are not worth having and any seller knows that you can’t sell to everyone.  
Sometimes it’s better to be picky and have a smaller but rather more pleasant customer base. 
 
By the way...this note is not aimed at any subscriber of this newsletter.  I know for a fact that they 
don’t read this note...just in case you had a guilty conscience! 
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Business strategy 

I had a long chat with some folks this week about the importance for getting your strategy right 
before you even think about the tactical preparation for the negotiation meeting. 
 
Effective negotiators understand what their business is all about.  They understand the dynamics 
of the market place and they are serial entrepreneurs. 
 
A powerful negotiation strategy is the balance of doing what’s best for your business and is about 
creating strategic value…in the short and long term…and having this planned before you even 
think about entering the room. 
 
Don’t just be a tactical operator.  Think and act at a business strategic level. 
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