
 

 

 

Sunday in Cape Town…the sun still shining…Summer continues. 

Cape Town has now fully reopened after Christmas.  Even company that’s going to build me some office 
furniture is finally back in the swing after a 4 week closure. 

I was talking this week to a company that runs financial training.  They have a similar business model to 
myself and their experiences were almost identical.  There are obviously a lot of small businesses all suffering 
the same issues and the primary one is the channel to market…but we’re working on it. 

All the tips are now on Amazon in both 100 bite sized chunks and the whole 500.  I’ve changed the website 
below so if you click on Negotiate for Value you’ll get the Amazon site where you can download them.  I do 
encourage all of you to try to author something from your experience that others might like to buy.  Amazon 
takes a mighty cut from proceeds but the up front cost is zero. 

Sport continues…and the key story this week is all about kicking ball boys.  Give me 150K a week and I’ll 
keep all the ball boys you can throw at me. 

The paragraph below does remind you that there is a daily negotiation tweet and so if you want a daily 
reminder of key principles then do follow me or hook up on LinkedIn where it’s also published every day. 

Must rush…I’m off to catch some crocodiles…see below! 

Remember:  @tom_beasor for daily neg tweets and @sdisouthafrica for daily SDI tweets.  The daily 
negotiation message is also posted on LinkedIn.   Feel free to connect and re-tweet. 
If you’ve got a Kindle check out this: http://www.amazon.com/dp/B00A9SOE2I  if you want to buy 100 tips for 
$1.99. 
If you’d like to purchase 500 Negotiation Tips for $9.95 then click Negotiate for Value below for an immediate 
download via Amazon.  If you’d like to teach yourself to negotiate then purchase Business Negotiation for a 
step by step guide. 

 
Have a good one  
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27th January 2013 

Stormers season ticket arrived.  I’ve upgraded from the Railway Stand to the Grandstand.  We enjoy these little 

improvements to our humble lives…and maybe I’ll be at Wembley this coming May after Millwall did the 

business…we live in hope. 

JOHANNESBURG (AP) — Calling all crocodile experts — South African police say you're needed to help capture 

thousands of crocs out on the lam. 

Thousands of crocodiles escaped a breeding farm along a river on the South Africa-Botswana border when the 

farms' gates were opened earlier this week to alleviate pressure caused by rising flood waters. 

Efforts are now being made to wrangle the reptiles and get them back to the Rakwena Crocodile Farm, from where 

the vast majority escaped. Hangwani Mulaudzi, a spokesman for the police in Limpopo Province, said Friday that 

experts are needed right away to help sort out the crocodile crisis. 

"Due to the number of crocodiles that have been washed away there is a need for expertise, people who have 

expertise to come and assist," Mulaudzi said. "So we are just making appeals to anyone ... who has knowledge of 

catching crocodiles to come and assist." 

News reports from the scene show people hunting down smaller crocodiles at night, tying them up and taking them 

back to the Rakwena Crocodile Farm in northern South Africa. The crocodiles are easier to hunt at night because 

their eyes glow when hit with a beam of light. The farm's website shows crocs up to 5 meters (16 feet) long, though 

crocs of all sizes escaped, Mulaudzi said. 

It isn't clear exactly how many crocodiles are on the loose. Mulaudzi said he believes around 10,000 from multiple 

farms remain on the loose.  

 

Read more: http://www.sfgate.com/news/world/article/Help-Too-many-
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It’s that printer again! 

 
I could write a book about my experiences with my current…soon to be my ex…printer. 
 
Here’s the last straw. 
 
They fouled up on the printing.  Instead of pleading “mea culpa, mea maxima culpa” they tried to 
pin it on me. 
 
Blame got batted back and forth until I decided that I would indeed pay a small sum to get the 
rework done. 
 
You can view this payment as the cost of the funeral.  Our business relationship has just died. 
 
There are various studies that prove that you can improve your business relationship with your 
customers by putting mistakes right brilliantly when things go wrong.  Everyone understands that 
occasionally the wheels do fall off…but it’s how you put it right that matters. 
 
I once flew to New York to put right a client problem and we saved the business.  If this printing 
company had put it right brilliantly they would have retained my loyalty and maybe enhanced the 
relationship…instead they’ve lost me as a customer and I’m happily bad mouthing them to 
everyone I meet. 
 
If you’d like to know about which printing company you should avoid in Cape Town drop me a 
message and I’ll tell you their name. 
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Sucker’s choice 

It’s a few hundred tips since I last visited the concept of Sucker’s Choice.  It’s the negotiation 
tactic where you offer someone two lousy choices and tell them to choose one. 
 
As George Bush told people about Iraq:  “You’re either with us or against us.” 
 
That’s classic sucker’s…two extreme choices that preclude the middle ground. 
 
“It’s my way or the highway.”  Now this is a sucker’s with a bit of Russian Front put in.  You either 
do it my way or the alternative could be catastrophic for you.   
 
“Order now or you’ll have to wait 3 months.”  Two choices spiced up with a bit of Standing Room 
Only…choose quickly or the other choice is way too far away.  Probably both choices are poor. 
 
“Take it or leave it.”  I wrote this week in my tweets that you should generally leave it when 
presented with a choice like this. 
 
Don’t fall for this.  Life isn’t a bipolar choice.  There’s plenty of grey between the black and white 
and this grey area is often the very best place to be. 
 
Don’t get suckered! 
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