
 

 

 

Sunday in Cape Town...cold and wet…Winter. 

The web designer has quoted me$450 to get the site back up again and I’ve no real alternative except to put 
it all down to experience.  We’ll be beefing up the security on the next iteration of the site. 

The Stormers finally won a game last night.  The faithful at Newlands were more sparse than usual but they 
played well and may have turned the corner. 

I’m in a coffee drinking phase…i.e meeting lots of people to talk about the business.  Activity is always good 
in business so I don’t disparage the idea of meeting people and sowing seeds and making contacts.  Regular 
readers will know that I often mention a local coffee shop here.  They had an armed robbery last Monday 
morning at 7.00.  Three guys with guns just walked in…and this in Newlands, as well!  Thankfully nobody was 
hurt. 

Looking forward to a conference call on Tuesday.  I’m starting an online negotiation training series with some 
folks in Australia and we’ve tested the technology…Jabber…and it’s failed so back to Skype which is free and 
easier to use. 

If you want to get all the tips in one package visit Amazon and put my name in the search box. You complete 
the purchase it is $1.95 for 100 tips or you can buy 500.  Next up will be some short vids for YouTube. 

Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
 
Have a good one  
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26th May 2013 

I bought a couple of things on Amazon and tested the pricing.  It’s cheaper to buy on Amazon than on Kalahari or 

other SA sites.  A book is on its way along with a keypad…a Logitech G13 to get all my hotkeys on my computer 

and mouse all in one place.  For those of you who are interested I’m using more and more hotkeys to shorten 

keystroke processes and it’s worth the bother. 

 

Series 5 of the West Wing…2 to go. 

 

 

 

 MADISON, Wis. (AP) — A man who wears thong underwear and a cape while riding his scooter through 

Wisconsin's capital city may be a strange sight. But police say he isn't breaking any laws. 

Earlier this month, staff at John F. Kennedy Elementary School in Madison called authorities after the man rode by 

in his unmentionables while students were walking to a bus. 

Police spokesman Joel DeSpain tells the Wisconsin State Journal (http://bit.ly/12BOaeP ) that a sergeant had a 

chat with the person police call Thong Cape Scooter Man. He admitted he used poor judgment in going past 
the school but said he did it unintentionally. 

The city attorney told police the man broke no laws. 

So it seems Thong Cape Scooter Man is free to ride on. 
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Credit control 

 
Nobody went into selling so that they could be a debt collector.  It’s the least pleasant part of the 
job. 
 
Nonetheless a sale is only a sale when it’s paid for and so following the payment of invoices and 
then chasing late payers is an integral part of the work. 
 
The key metric is debtor days and that’s the ratio that measures how quickly cash is being 
collected from debtors. The longer it takes for a company to collect, the greater the number of 
days debtors. 
 
My debtor days ratio is shocking because many of my customers sell to third parties and I work 
on a “pay when paid” principle that means I take the hit in the cash flow.  That’s OK because it’s 
agreed and factored into the pricing up front. 
 
Take a look at your debtor days ratio and see who’s been owing you money the longest and 
check  if it’s not the usual suspects doing it repeatedly.  You then put them on a cash with order 
basis that never pleases customers but it’s the only way of reducing potential bad debts. 
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Reinforcement  

I wrote last week about conditioning and I’ll finish the topic this week. 
 
The basic principle is that if you tell someone something often enough they’ll eventually believe it. 
 
Politicians, again, are experts at this.  They constantly revisit themes to reinforce the message 
that they want you to accept. 
 
Buyers are also good at this: 
 
“Times are tough and budgets are tight.” 
“The budget has been cut again…” 
“We’re in a cost out price reduction phase…” 
 
And the list goes on. 
 
Just because somebody says something a great number of times doesn’t mean that it’s true and 
that you have to believe them. 
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