
 

 

 

Sunday in Cape Town…nights are a bit cooler…could this be the beginning of the end of Summer. 

Sometimes the weeks fly by before we’ve had a chance to work through exactly what we’re doing or we’ve 
done.  This is such a week…it seemed very busy at the time but looking back I’m not sure exactly what I did 
but I did manage to send a couple of invoices and do some deliveries of SDI material which is never a bad 
subject of conversation. 

There can hardly have been a time outside of the Olympics when there’s been so much sport around.  Both 
England and SA are playing Cricket, England are playing Rugby and the Super 15 has started and Millwall 
are one game from a semi final at Wembley which is likely to be a game I’ll fly back to London for.  When 
you’ve been supporting a team for over 50 years you don’t miss games at Wembley…believe me. 

I’m averaging a kilo a week of weight loss and with a Stalinist dietician checking my every mouthful…and a 
fitness regime that puts me in the gym three times a week I’m likely to continue the progress.  The hardest 
part is to limit my alcohol to 10 units a week…seems positively monastic. 

Oscar Pistorius is guiltier than a guilty man on Guilt day living in Guilt Street in Guiltville.  When it gets to court 
he won’t have a leg to stand on. 

We’ve finally sorted out the Amazon pdf tips books.  It seems that when you just visit the page you get one 
price but when you complete the purchase it is $1.95 for 100 tips.  Just put “Tom Beasor” into Amazon and 
you’ll get the books.  Next up will be some short vids for YouTube. 

 

Remember:  @tom_beasor and LinkedIn for daily neg tweets and @sdisouthafrica and LinkedIn for daily SDI 
tweets.  Feel free to connect on LinkedIn and re-tweet. 
 
Have a good one  
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As soon as someone puts DRM (Digital Rights Management) on a book or a video online somebody else comes 

up with a way of stripping it out  so this week I’ve managed to get rid of DRM on a couple of PDF books so that I 

could read them on my Galaxy which has a brighter and better screen than the standard Kindle. 

I also used Nitro to turn one of them into a Word file so that I could edit it.  I still think that’s a really smart 

programme. 

 

  

BROCKTON, Mass. (AP) — Police in Massachusetts say a 10-year-old boy called 911 because he didn't want to 

go to bed. 

Brockton police say the boy made the emergency call just after 8 p.m. Wednesday and told the dispatcher he was 

calling to report his mother because he did not want to go to bed. 

There was no emergency. 

The Enterprise (http://bit.ly/YoKmJZ ) reports that according to the police log, an officer went to the boy's home and 

explained to him when it's appropriate — and when it's not — to call 911. 

No one was charged. 
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Discount day… 

 
There’s a winery in Constantia that has a discount day every Tuesday for “Pensioners.”  I rang 
them up and asked what the qualification was for the discount and it seems that provided you’re 
warm and vertical you get the discount. 
 
Normally I wouldn’t countenance a discount or any great amount if I was a seller because if 
you’re good enough people will buy from you.  Here comes the “but”… 
 
The winery…Steenberg…has a really nice restaurant and if I do buy some wine on a Tuesday I’m 
likely to buy more some for the wine fridge so I’ll get a decent volume and secondly I’m likely to 
stop for lunch.  Steenberg benefits from extra wine sales and the adjacent sale of a lunch. 
 
This must be good business for them and I commend it to you. 
 
If you can find a means of getting your customers to buy extra and then buy something else 
besides then the discount will be a very good investment. 
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Playing the person… 

In poker there are several elements that contribute towards a successful player.  First there’s skill, 
then there’s position at the table…next is the understanding of the person you’re playing and then 
there’s the cards themselves. 
 
You’ll see that I put the cards last in the list because quite often in poker it doesn’t matter what 
cards you’ve got…more to the point it’s what the other party thinks you’ve got.  You’re playing the 
player and not the cards. 
 
I was in a negotiation once where I know for a fact that both parties believed they were in a 
hopeless position and had to give in the other party.  In the subsequent meeting it became a race 
to see which party could concede first….Madness. 
 
Next time you’re planning a negotiation don’t just do your usual SWOT analysis.  Do a second 
SWOT analysis from the perspective of the other party.  You may discover that although you think 
you’re weak the other party perceives you as quite strong. 
 
Don’t just play the cards…play the player as well. 
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