
 

 

 

Sunday in Cape Town...glorious Winter sun. 

Busy week just gone and now the proposals and catching up.  Found a new client which is always good news 
and I’m forging an alliance with the professional body for coaches and mentors in SA which should increase 
the size of the community quite drastically. 
 
This is an eating out week.  Tonight (sausage and mash at the local pub), tomorrow cheese and wine pairing 
evening, Wednesday is a trip to Carne.  It’s tough at the top in Cape Town. 
 
Modesty forbids me from talking about the Tour de France and in a spirit of fairness maybe it’s time that we 
gave the Aussie cricket team a 100 run start in games so that it becomes more of a contest.  This must be the 
worst Aus cricket team in living memory. 
 
The website is delayed…again…this time we’ve decided to change hosts. Demon in the UK are a shower of 
rubbish and so we’re changing to Hetzner in SA.  It should be a tad cheaper and fixing problems will be much 
easier and this time we’ll keep a back up of the site and not rely on the host to do this.  In all honesty I must 
caution you against using Demon…for all our UK readers. 

Thanks to all the LinkedIn colleagues who’e been kind enough to endorse me.  I enjoy writing the daily tweets 
and do recommend them if you’d like a daily drip feed of negotiation “wisdom”. 

If you want to get all the tips in one package visit Amazon and put my name in the search box. You complete 
the purchase it is $1.95 for 100 tips or you can buy 500.  Next up will be some short vids for YouTube. 

Remember:  @tom_beasor and LinkedIn for daily neg tweets.  Feel free to connect on LinkedIn and re-tweet. 
 
Have a good one  
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I’m preparing the shopping list for my upcoming trip to the US.  First up will be a small tablet…I’m thinking of a 

Nexus…and then a 1TB hybrid drive for the laptop…and a couple of 64 gig memory keys.  

I’ve also lost so much weight that I’ll be buying some new clothes..if that’s not tempting fate. 

I’ve just checked Beasor.com and we’re good until 1917 before we need to renew.  Be a shame to lose the domain 

so it’s in the Outlook diary. 

FORT WORTH, Texas (AP) — A demolition company has mistakenly torn down a three-bedroom home in North 

Texas rather than the condemned building next door. 

David Underwood and his wife placed their Fort Worth house on the market with the intention of moving into the 

retreat they purchased near the shores of Lake Worth. The lakeside land has been in the family for decades and 

Underwood bought it from an aunt earlier this year. 

But when they stopped by to mow the lawn Saturday, they found the home was gone. A slab of 

foundation remains. 

Fort Worth hired the demolition company to raze the condemned building, and was billed more than $6,000 for 

the work. 

The condemned structure remains standing. 

Underwood is seeking a settlement from the city. A city spokesman says officials are investigating. 
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A not so sad farewell 

When I told the Demon customer service that I wanted to give notice and move one of my 
domains to another provider the person concerned remarked that I’d been a customer for several 
years and then asked why I was moving. 
 
I explained to them in excruciating detail the sad story of their incompetence and broken 
promises and he apologised. 
 
Demon are good at apologising.  I guess they get plenty of practice! 
 
I’ve mentioned before the concept of the lifetime value of a customer and this is a monthly 
standing order which is, for them, almost pure profit.  The marginal costs of hosting my website 
must be miniscule. 
 
So...don’t ever be guilty of letting a customer slip through the net when you didn’t need to let it 
happen.  The inertia of changing hosts is strong but I’m prepared to do it if only so that I feel 
better that I’m not just a soft touch to their poor service. 
 
It should be a salutary lesson...but I don’t really think they care. 
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Scope creep 

It’s been a while since this subject came up but I’ve had two instances in the last few weeks so 
it’s time to revisit the subject. 
 
Remember…when you negotiate a deal…and it’s mostly in the service industry…and the 
advertising business is the worst example, I know…then ensure that you have two things 
thoroughly and completely nailed down: 
 

1.  What is the cost? 
2. What exactly…and I mean very exactly…what you get for the money. 

 
Service providers are keen to be helpful and obliging but once clients know this you become a 
“just” person and start just providing little extras at no extra cost and the scope of the work 
increases almost imperceptibly…much to the damage of your profits. 
 
Get the deal done up front and then have the assertiveness to say “no” to large requests for 
extras and be prepared to re-quote for the extra work. 
 
Free is fine and goodwill should be protected but there has to be a limit and you must know where 
that is. 
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