
 

 

 

Sunday in Cape Town…It rained yesterday…Summer shocker. 

This was a maintenance week.  Doctor, Dentist, Hygienist, Hairdresser.  Venerable old gentlemen like me 
need regular servicing!  Next week it’s the dietician…my doctor has set me a 20kg target for weight loss…you 
won’t recognise me in a few months. 

Trying a conference call to Adelaide this coming week to test out the possibilities of training people online.  
I’ve got a nice piece of self learning kit and if I can add some personal conversation via skype or similar then 
we’ll be very good to go without leaving the house. As you can imagine it’s very cost effective for clients when 
they can get the benefit of consultancy without travel and in a much more flexible format.  It can also be very 
well done 1 to 1 which is never possible in a classroom or office. 

Training an SDI student on Tuesday.  She’s coming to me.  It’s nice working from home…you can also make 
it your office…especially when you’ve just paid a whole stack of cash to get your spare bedroom converted 
into a full on office.  I guess I’m quite an expert these days in working from home and being self employed.  If 
any of yourselves are thinking of doing similar then I’m more than happy to offer help and ideas. 

Super 15 starts next week and the Stormers are strong favourites…in my book, at least.  I was watching the 
women’s cricket world cup.  It’s high standard sport and certainly deserves more coverage. 

 

Remember:  @tom_beasor for daily neg tweets and @sdisouthafrica for daily SDI tweets.  The daily 
negotiation message is also posted on LinkedIn.   Feel free to connect and re-tweet. 
 
Have a good one  
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10th February 2013 

Bought some vids online this week.  Downloaded them and they’re on my hard drive now.  Remember DVDs!? 

 

I’m getting some coaching from a guy in Chicago to help grow my poker knowledge and skill.  I’m 8 hours in front 

so it’s 10 at night for him and 6 in the morning for me but it works very well.  It’s amazing what can be done online 

these days. 

CINCINNATI (AP) — An Ohio high school has canceled its prom to punish students for a prank: a massive water 

balloon fight at lunch. 

The Cincinnati Enquirer (http://cin.ci/Xszo65 ) reports the principal of Withrow High School in Cincinnati says 

students used social media last month to plan the prank. 

Principal Sharon Johnson says staff found out and tried to prevent it. She made announcements the day of the 

planned prank, warning students the prom would be canceled if they had the balloon fight. School officials were 

concerned over safety. 

But about 150 to 175 students went ahead with it. Johnson says there was water everywhere and some students 

were upset and slipping and falling. 

Johnson says she had received only a few phone calls from upset parents.  
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Cheese 

 
I buy Cremelat cheese at R250 a kilo from my mate, Brian, who sells cheese at a food market 
twice a week. 
 
I asked him where he got his cheese and he told me about the retailer nearby who also sold the 
same cheese. 
 
It was only a short ride away so I bought the same cheese from the shop at R189 a kilo….that’s 
25% cheaper. 
 
So…just for fun we did a tasting of the two identical cheeses to see if paying 25% less was worth 
it. 
 
It wasn’t. 
 
Brian’s cheese was in better condition, more mature and a whole lot better taste.  We’ll be paying 
the extra in future. 
 
Not all customers are price conscious.  I’m prepared to pay more for better quality and in this 
case the premium was very definitely worth it. 
 
If you have a really fine quality product make sure that the buyers don’t commoditise it on price 
without valuing the real quality of the product or service which readily justifies the premium. 
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Office doors 

I’ve got a quote sitting on my desk for 3 doors for my house.  In small rooms traditional doors 
thieve a lot of space so foldback doors are a real boon. 
 
Anyway…the quote is for 3 doors fully installed…and underneath is the discount for prompt 
payment…it’s 10%. 
 
The issue is that in almost all cases in South Africa this sort of thing would be readily paid by EFT 
and so  in reality the supplier is giving me 10% for nothing…and that’s before we’ve even started 
negotiating…’cos three doors definitely commands a volume discount…believe me! 
 
Do be careful that you’re not talking yourself into a discount which is not required in the deal.   
Maybe the customer would have paid you upfront anyway…maybe the delivery could be 
bulk…maybe the scheduling could be at your convenience. 
 
Don’t assume that just because you believe something is important or difficult the other party see 
it the same way.  Test this assumption because you may be pleasantly surprised that what you 
thought was a tough issue is, in fact, no problem at all. 
 
Why pay for it when you can get it for nothing. 
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