
 

 

 

  

Sunday morning in Cape Town…well, Monday morning actually…and the sun is shining. 

I got back from Bangkok on Saturday evening after the most hectic 72 hours.  Flying via Dubai is good value 
when time isn’t critical but 8 hour stopovers can be very wearing.  I’m now Silver on Emirates which is bad 
news as I was rather enjoying watching my status decline on airlines.  I’ve gone from Platinum to nothing on 
SAA and that’s the way I like it as I sit and look at the mountain. 

It’s always good to test new material and the leadership ideas I presented seemed to go down with the 
delegates.  We always start sessions on leadership with this question:  “What’s the one essential ingredient of 
leadership without which it can’t exist?”  Have a think about that and if you’re interested in my answer then 
come back to me as I’m around all week. 

I always try to think about sport and last night was one of the finest.  Jet lagged with the matchsticks keeping 
my eyes open I watched Europe win the Ryder cup.  There has been no finer sport all year. 

Great headline on News 24 website:  “Juju loses mojo in Limpopo.”  SA readers will know exactly what this 
refers to. 

Remember:  @tom_beasor for daily neg tweets and @sdisouthafrica for daily SDI tweets.  The daily 
negotiation message is also posted on LinkedIn.   Feel free to connect and re-tweet. 
 
If you’d like to purchase 500 Negotiation Tips for $9.95 then click Negotiate for Value below for an immediate 
download via Paypal.  If you’d like to teach yourself to negotiate then purchase Business Negotiation for a 
step by step guide. 
 
Have a good one  
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So what did I learn this week…well I learnt that there’s no competitive market for Iphone 5s and Galaxy S3s.  Try 

as hard as I could in both Dubai and Bangkok I couldn’t get a penny off.  Nonetheless I bought an S3 in Bangkok 

and am really pleased with it.  Got a swap out micro sim from MTN and we’re off to the races! 

DSTV have changed all the channel numbers in SA.  I’m reluctant to turn on the tele to see what havoc they’ve 

wrought. 

 

 

N.B. Clearly the Americans don’t understand the slang meaning of “Bonk”. 

BUTLER, Pa. (AP) — A western Pennsylvania woman has been jailed on charges she bonked two police officers 

with beer thrown from an upstairs window when they answered a domestic dispute call at her home. 

Online court records don't list an attorney for 48-year-old Diane Pusateri, of Butler Township. 

Police say Pusateri was arguing with another woman as three police arrived at their home about 30 miles north of 

Pittsburgh on Sunday night. That's when police say she threw a 30-pack of beer out a second-floor window, hitting 

two of three responding officers in the head, shoulder, neck and thigh with the cans. 

Pusateri remained jailed Wednesday unable to post bail. She faces a preliminary hearing Oct. 4 on charges 

including aggravated assault, reckless endangerment and resisting arrest. 

 

 

 

Searching for value 
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Fixed price 

So there I am trying to buy a new phone in the shop looking for discounts and variables and 
being greeted with the deathly words: “Fixed Price.” 
 
I don’t doubt that fixed prices are a legitimate way to price up your goods and it certainly protects 
the staff from having to do any thinking or real selling. One woman…as I was looking told me that 
I should buy a spare battery…great selling…but when I asked her what sort of help she could 
give me if I added that in to the package I got the stone walling “Fixed price” mantra.  I did not 
buy the extra battery but I would if just as a matter of principle I’d got a small discount. 
 
I truly believe that nothing is fixed price.  Just for fun I asked the man in the shop what he could 
do for me if I bought two phones.   You can guess the answer.  I then asked how many phones 
would I need to buy in order to get any discount at all.  No reply. 
 
If you trust your staff and incentivise them properly so that they don’t give stuff away it shouldn’t 
be hard to increase volumes by upselling customers by offering them a small discount. 
 
Maybe they don’t trust their staff or maybe it’s a language issue..but nonetheless they could have 
sold me more if they’d tried harder. 
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Value 

When all the prices are the same what differentiates products and services:  Value. 
 
The market for mobile phones is either rigged or more likely demand is so high that people can 
charge what they wish…(just for this short moment). 
 
This does question the rules a little as it’s supposed to be only commodities that get differentiated 
on price only.  Iphones and Galaxy handsets are enormously featured but they’re not selling on 
these features quite as much as they might as long as demand and brand loyalty do the job for 
them. The high price premium that early adopters and brand fanboys are paying is joy for sellers. 
 
Very soon prices will soften and individual features will become more prominent (mapping, for 
example) and then the value equation will favour buyers and then deals will be done and value 
achieved. 
 
It’s not the best time to be buying a phone…no deals to be done and it’s a seller’s market…but 
I’ve got my new phone in my hand and it’s my little toy for the boy value or not. 
 
 
 
 
 
 
 
 


