
 

 

 

Sunday in Cape Town…cold and wet…for Summer, that is. 

This is has been quite a red letter week for me.  My Temporary Resident Permit came through on Tuesday 
and it was closely followed by my Permanent Resident Permit on Thursday.  At this rate of promotion Jacob 
Zuma will be asking me into the cabinet next week. 

This has been bubbling away for over 2 years so it’s good to get things settled and be able to look forward. 

The other matter of real interest was the first publication of 100 negotiation tips on Amazon Kindle.  If you’ve 
got a Kindle you can download 100 negotiation tips for just $1.99.  It’s good value and I know I’m biased but if 
you can’t afford 2 bucks then you’re not doing very well!! 

Here it is: http://www.amazon.com/dp/B00A9SOE2I 

We’ll be publishing a whole stack of these tips in 100 sets at $1.99. 

Work on the website to do this week and some email marketing. 

Remember:  @tom_beasor for daily neg tweets and @sdisouthafrica for daily SDI tweets.  The daily 
negotiation message is also posted on LinkedIn.   Feel free to connect and re-tweet. 
 
If you’d like to purchase 500 Negotiation Tips for $9.95 then click Negotiate for Value below for an immediate 
download via Paypal.  If you’d like to teach yourself to negotiate then purchase Business Negotiation for a 
step by step guide. 
 
Have a good one  

 

 

 

Written and published 

by Tom Beasor 

  

Contact Tom at 

tom@beasor.com 

www.negotiationupdate.com 

  

Copyright © Tom    

Beasor 2012 

  

Back numbers of this 

newsletter are       

available in the      

archive on the            

website. 

  

You are welcome to 

share this newsletter  

with colleagues and to 

clip the tips provided  

that my authorship is 

acknowledged. 

  

25th November 2012 

All my kit is working well but my wife’s Kindle has died and she bought a new one and she also treated herself to 

the new Ipod Nano which looks a very nice piece of kit…small enough for the pocket but with a screen to watch a 

vid if necessary. 

 

ELMIRA, N.Y. (AP) — A postcard mailed nearly 70 years ago has finally arrived at the former upstate New York home of the couple 

who sent it. 

The postcard was sent July 4, 1943, from Rockford, Ill., to sisters Pauline and Theresa Leisenring in Elmira (el-MY'-ruh). 

Their brother, George Leisenring, was stationed at Rockford's Medical Center Barracks at Camp Grant, an Army post during World 

War II. Their parents were visiting him when they mailed the postcard home. 

The postcard reads in part, "Dear Pauline and Theresa, We arrived safe, had a good trip, but we were good and tired." 

Elmira's Star-Gazette newspaper reports (http://stargaz.tt/R2Ou5H ) the postcard arrived last week at the family's former home, where 

a different family now lives. 

A postal official says the postcard may have been found by someone outside the postal service and placed in the mail. 
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Fixed costs 

 
A good friend of mine has had to give up his retail business because the fixed costs were killing 
him.  The landlord was particularly unsympathetic and finally his business failed. 
 
Retail is a tough business and making margins is tough at the best of times but when you’ve got 
rent, rates, electricity and waste disposal to fund as well as the staff costs then I’m glad I’m not a 
shop owner. 
 
I’ve been a seller for over 20 years but I’ve avoided fixed costs at every turn.  It’s like dragging a 
financial anchor behind you wherever you go. 
 
Before you go into business calculate the fixed cost items and the try to eliminate them wherever 
you can.  Survival is a whole lot easier in selling when your core costs are reduced. 
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Global markets 

I was checking some prices this week on a global basis and comparing South African prices with 
the identical item prices in the UK. 
 
The UK was 20% cheaper but then I’d have to get the goods shipped here and pay duty and VAT 
on arrival. 
 
The calculation was complex. 
 
In today’s global markets with interwebz information readily available you’re no longer hostage to 
your local supplier.  If you don’t like your local prices do some international comparisons…it could 
well save you thousands of dollars. 
 
I once bought a watch in Melbourne which was over $500 cheaper than the same watch in the 
UK.  Exchange rates and local market conditions are always worth checking before you agree to 
a deal. 
 
Even local markets are bigger than you might think.  Just think of what Amazon has done to the 
book market.  Take that as your example. 
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