
 

 

 

  

Sunday morning in Cape Town…it must be Spring because the gardener has emailed me! 

Flying to Bangkok on Tuesday and back on Saturday.  I’ll be spending more time on the plane than in the 
classroom and more to the point I’ll probably be spending more time in stopping over in Dubai airport than I 
will spend teaching. 

Nonetheless Bangkok is a friendly place to stay and it’s a chance to trial some new thoughts on leadership 
and SDI. 

I read the Guardian and Independent from London via Kindle every day and I’m often learning more about 
South Africa from them than I do from the Cape Times.  Cape Town can seem a very long way from 
Jo’burg…which is probably because it is.  It looks like they’ve finally caught up with Julius Malema.  It’s hard 
in this modern era to have a millionaire lifestyle with no obvious income.  People start to ask questions! 

Every time I don’t watch Western Province they score 5 tries.  Sadly I don’t have the same influence on 
Millwall! 

Remember:  @tom_beasor for daily neg tweets and @sdisouthafrica for daily SDI tweets.  The daily 
negotiation message is also posted on LinkedIn.   Feel free to connect and re-tweet. 
 
If you’d like to purchase 500 Negotiation Tips for $9.95 then click Negotiate for Value below for an immediate 
download via Paypal.  If you’d like to teach yourself to negotiate then purchase Business Negotiation for a 
step by step guide. 
 
Have a good one  
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I’ve done my homework on mobile phones and it’s cheaper to buy a phone in the UK then unlock it and use it as a 

PAYG phone in South Africa.  I’d love to buy a phone locally but it’s just far too expensive.  If I had more time in 

Bangkok I might try a purchase there but this trip I’ll have no time. 

Tomorrow’s a public holiday in SA.  Good job that people told me…these things go right over my head…that’s the 

curse of working from home. 

I’ve been looking for a baker of brioche in Cape Town.  They are rare.  I found a Saturday market that sells it but to 

this date not a single baker.  We continue looking. 

 

 

  

HARARE, Zimbabwe (AP) — City authorities in Zimbabwe's second largest city said Saturday they were appealing 

to home owners to flush their toilets at a specified time as a way to unblock sewers after days of severe 

water rationing. 

Bulawayo City Council has asked its more than 1 million residents to flush their toilets simultaneously at 7:30 p.m. 

when water supplies are restored. City officials say "synchronized flushing" is needed to clear waste that would 

have accumulated in sanitary facilities which will have been affected by days of water outages. 

Bulawayo's two main supply dams have been drying up because of drought conditions prevailing in the arid, 

southwestern part of Zimbabwe, raising fears of worsening water shortages before the rainy season starts 

in November. 

Synchronized flushing was first introduced to Bulawayo two decades ago at the height of a drought that ravaged 

the southern African nation. 

 

Read more: http://www.sfgate.com/news/article/Zimbabwe-city-residents-synchronize-toilet-flush-
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Lincoln Lawyer 

The Lincoln Lawyer is a very favourite film of mine. 
 
I commend the last lines to you: 
 
Mick Haller (Lawyer): I tell you what Eddie, how about I do this one for free?  

Eddie Vogel (Customer): [gestures at him and leaves]  

Earl (Mick’s assistant): Are you sure you're feeling all right?  

Mick Haller: Repeat customers, Earl. We'll stick it to 'em next time... 

 
It’s a long game selling. 
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Trust 

I suggest that there are two ways to trust another party across the negotiation table. 
 
First we don’t trust them at all unless and until they give us reason to trust them. 
 
Second we trust them absolutely unless and until they give us reason not to trust them. 
 
Personally I’ve always tried to trust the other party right from the outset.  I find that a much more 
reasonable way to do business but when that trust is broken it’s very hard to repair the damage. 
 
Many people don’t trust anybody and always negotiate from a position of complete cynicism.  I 
find that position very hard to manage but it’s a way to limit the downside risk but always at the 
expense of any long term collaborative negotiation. 
 
This is always person and situation specific.  As with all things you pay your money and take your 
choice. 
 
 
 
 
 
 
 

 


