
 

 

 

  

Sunday morning in Cape Town…Winter! 

I’m up to my eyeballs in printing material and that’s why the builders start tomorrow in converting the loft so 
that we’ve got somewhere to store all the SDI material that’s currently clogging up the place. 

It should take about 3 weeks and will give us 19 sq. metres of storage up a new flight of stairs that they’ll be 
building.  More of the joys of working from home. 

This is the period that sports fans dream about.  Bradley Wiggins wins the Tour de France today, England are 
playing SA at cricket, the German Grand Prix is this afternoon and next Saturday I’ll be at Newlands watching 
the Stormers in the Super 15 semi final the same time that Mark Cavendish should be winning the Olympic 
road race.  Can it get any better. 

Bangkok was indeed postponed a month so I’ll be there in September…with a trip to the US in October.  
Apart from that it’s business as usual in Cape Town. 

One of the network asked about whether the Business Negotiation book is available in Kindle or e-reader.  I’ll 
talk to the pubishers this week and report back. 

Remember:  @tom_beasor for daily neg tweets and @sdisouthafrica for daily SDI tweets. 
 
If you’d like to purchase 500 Negotiation Tips for $9.95 then click Negotiate for Value below for an immediate 
download via Paypal.  If you’d like to teach yourself to negotiate then purchase Business Negotiation for a 
step by step guide. 
 
Have a good one  
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22nd July 2012 

My Lumosity score is rising and I’m now in the 64
th
 percentile of people for my age…that’s Old people!.  Check it 

out…I’m sure you’d enjoy it especially if you’ve got kids who like computer games. 

Bought the audio book of Beyond Positive Thinking by Robert Anthony.  I’ve read manyself improvement books 

and I must say that this is one of the better ones.  I’ve found it enormously valuable personally and I’ll readily pass 

on the recommendation. 

 

 

SALT LAKE CITY (AP) — A man spotted dressed in a goat suit among a herd of wild goats in the mountains of 

northern Utah has wildlife officials worried he could be in danger as hunting season approaches. 

Phil Douglass of the Utah Division of Wildlife Resources said Friday the person is doing nothing illegal, but he 

worries the so-called "goat man" is unaware of the dangers. 

"My very first concern is the person doesn't understand the risks," Douglass said. "Who's to say what 

could happen." 

Wildlife officials now just want to talk to the man so that he is aware of the dangers. There's no telling what his 

intentions are, Douglass said, but it is believed he could just be an extreme wildlife enthusiast. 

 Douglass said 60 permits will be issued for goat hunting season in that area, which begins in September. He 

worries the goat man might be accidentally shot or could be attacked by a real goat. 

 

Searching for value 

https://www.e-junkie.com/ecom/gb.php?c=cart&i=1111847&cl=216398&ejc=2" target="ej_ejc" class="ec_ejc_thkbx" onClick="javascript:return EJEJC_lc(this);
http://www.sfgate.com/?controllerName=search&action=search&channel=news&search=1&inlineLink=1&query=%22Phil+Douglass%22
http://www.sfgate.com/?controllerName=search&action=search&channel=news&search=1&inlineLink=1&query=%22Utah+Division+of+Wildlife+Resources%22
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Sushi wars 

In the space of the last 3 months 3 new sushi shops have opened in Newlands.  We are now 
knee deep in California Rolls and Nigiri. 
 
One of them is a sit down restaurant…one is a sit down café and the last is pretty much a 
takeaway. 
 
Although they’re all selling the same products they’re differentiating themselves in sufficiently 
large ways in order for them each to have a niche in the market.  Of course, whether the good 
citizens of Newlands will eat enough Sushi to cover the new supply in the market place is 
arguable. 
 
In my world of training and consultancy there are a lot of “me, too” players and it’s vital that you’re 
able to separate yourself from the opposition.  If you can’t then you’re just another commodity 
supplier. 
 
The learning point, this week, is that in any business you’ve got to be able to find ways and 
descriptions that separate you from the competition.  If you don’t do that then you’ll just be 
moving a commodity and the only differentiation for commodities is price and that’s the road to 
commercial hell…unless you’re Walmart…and they’re not in the Sushi business….yet.  
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Too much, too soon 

I was watching someone negotiate this week and they jumped straight to a deal and it lasted just 
a few seconds.  Clearly they felt that they’d reached a satisfactory target and so they shook 
hands on the agreement. 
 
If I had been on the other side of the table I’d have been worried.  Fast deals are generally bad 
deals and if someone bites my hand off in a deal there must be a reason why and I’d be very 
skeptical…and would probably back track. 
 
If a deal isn’t earnt then it’s not much valued and so you should always sweat a deal for a while to 
make the other party value the agreement. 
 
If they agree too quickly maybe you gave too much away…or they’re desperate…or you got your 
facts wrong or…or…or…all of these suggest something is wrong. 
 
So…slow it down and take your time.  Never look too eager or worse, look desperate.  Good 
deals need work…so take it steady. 
 
 
 
 
 
 


