
 

 

 

Sunday in Cape Town…glorious Summer sun… 

This is a landmark week for me in South Africa.  Home Affairs have finally adjudicated after over 2 years 
waiting and I am now a man of “exceptional skills” and have a 5 year residence permit with hopefully the 
Permanent Resident permit to follow.  This has been a real 5 act drama and many people have been waiting 
far longer than I have but eventually my application got to the top of the pile.  The court case from my 
immigration agent clearly did the trick. Remember…it’s the squeaky wheel that gets the oil! 

I’m hoping that by next week I’ll have the first of my negotiation tips available on Amazon for download on 
Kindle.  We’re close to getting that done and it’ll be a whole lot easier to obtain my golden thoughts which are 
available free on the website if you can be bothered to dig them out of the archive. 

I’ve had the flu and a cough of over a week and seem finally to have got the bean count up.  I’m still not quite 
completely full of beans but there are definitely more beans rattling around than this time last week. 

Enjoyed showing a Harvard teacher around Cape Town this week.  I’m hoping he’ll reciprocate the next time I 
get to Boston.  I’d enjoy a good look round and maybe get Michael Porter’s autograph. 

Remember:  @tom_beasor for daily neg tweets and @sdisouthafrica for daily SDI tweets.  The daily 
negotiation message is also posted on LinkedIn.   Feel free to connect and re-tweet. 
 
If you’d like to purchase 500 Negotiation Tips for $9.95 then click Negotiate for Value below for an immediate 
download via Paypal.  If you’d like to teach yourself to negotiate then purchase Business Negotiation for a 
step by step guide. 
 
Have a good one  
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18th November 2012 

I am recharging batteries like a good one.  No more purchases for me and may the concept of Total Cost of 

Ownership shine on me over the next few months. 

 

I’ve got a really good computer company doing work for me.  They’re based in Constantia and if you need any 

work done on a PC I can definitely vouch for them. 

 

 

GREELEY, Colo. (AP) — Firefighters in Colorado say a woman's belly button ring became entangled with a drain 

cover in a shallow splash pool but that she was freed without injury. 

Authorities say the woman became stuck Wednesday as she floated on her stomach with her child in a shallow 

pool at the Greeley Family Funplex. 

Firefighters tried to turn the ring to free her but then started to drain the pool while working to manipulate the ring. 

They said Thursday that she eventually was freed and she wasn't hurt in the process. 
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The only game in town 

 
I only know one baker in Cape Town that sells brioche loaves.  They charge a very high price but 
then they can when they’ve essentially got no competition. 
 
In the world of me-too products the only answer is to differentiate on price and if you do that 
you’re merely selling a commodity.  That’s what made Walmart successful but is that really your 
aim. 
 
Being unique or special is a real boon to business.  You can command a high premium for your 
goods and services when you do something against which others won’t or can’t compete. 
 
Try to be special or unique…it can do wonders to your margins. 
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Car guards 

In the streets around my house in Cape Town there are several parking bays where the guards 
have taken “ownership” to mind the car while you’re away. 
 
Each day as I walk down to my local coffee shop I pass them and one of them always says “good 
morning” and another looks right through me as if I’m not there. 
 
So…when I park my car I seek out the friendly guy and he gets his fee and occasionally when I 
walk past I slip him some change as he looks like he could do with it more than I do. 
 
The other guy just stands on in silence and watches. 
 
We teach people that in negotiations the players always have discretion and your challenge is to 
get the other party to exercise their discretion in your favour.  My friendly car guard has done this 
magnificently and is many Rand to the good as a result. 
 
Why be an enemy or a stranger when you can be a friend and friends get better deals and more 
value. 
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