
 

 

 

  

Sunday morning in Cape Town…Spring has arrived…fleece in cupboard and shorts on legs. 

Off to Bangkok in 10 days and the final touches to the Leadership/Motivation programme to do.  Seems 
strange to spend 4 flights via Dubai in order to be in Bangkok for just 2 days.  I won’t even be in central 
Bangkok but in a hotel outside town. 

Bizarre sport this week.  Western Province end the game with 12 players.  The Boks are worse than useless 
and Arsenal win 6-1…and…and.  It never stops…which is half the pleasure. 

Home Affairs are now technically in contempt of court for not processing my applications for residency in a 
timely fashion but somehow I don’t think they’re losing any sleep about it. 

Remember:  @tom_beasor for daily neg tweets and @sdisouthafrica for daily SDI tweets.  The daily 
negotiation message is also posted on LinkedIn.   Feel free to connect and re-tweet. 
 
If you’d like to purchase 500 Negotiation Tips for $9.95 then click Negotiate for Value below for an immediate 
download via Paypal.  If you’d like to teach yourself to negotiate then purchase Business Negotiation for a 
step by step guide. 
 
Have a good one  
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I’m tweaking my system to run more effectively.  I use Auslogics Boost Speed which is a good suite of programmes 

that does the job well.  I also use CCleaner which is free and highly recommended. 

I was looking at the price of Kindle books.  I wanted to download some Ernest Hemingway but they’re the same 

price as the paperbacks.  The pricing of Kindle books seems to defy logic.  There’s so much that’s free but some 

other material seems massively overpriced. 

 

 

 

BELLINGHAM, Wash. (AP) — A Washington state man has been arrested on allegations that he pointed a 

handgun at a pregnant woman because she was smoking a cigarette. 

Bellingham police spokesman Mark Young says 24-year-old Justin Dain Palmer reportedly stopped his pickup 

truck Wednesday to shout at a smoker on a sidewalk, "Who the heck smokes when they're pregnant?" The woman 

replied, "I do." 

Young says after more words were exchanged, the man pointed a handgun at the woman. The Bellingham Herald 

reports (http://is.gd/Xy1uWR ) the man then drove off, and the woman called 911. 

Police stopped Palmer a short time later. Young says Palmer acknowledged confronting the woman but denied 

pulling a gun. Police say they found two semiautomatic .45-caliber handguns in his pickup's center console. 

Young says Palmer was arrested for investigation of pointing a gun.  
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Persistence 

Every time I go into my local Woolworths I get asked if I’ve got a loyalty card.  The answer is 
“No.” 
 
One particular member of staff asked me for the umpteenth time and then asked me why I didn’t 
have one.  I told her that I believed you had to have an ID number to apply…which was my 
excuse! 
 
Quick as a flash out comes the application card with the ID number crossed out and my passport 
number inserted.  
 
She tells me that there’s no incentive for her.  She’s obviously just very keen. 
 
Wouldn’t you want a member of your sales staff like that?  They nagged me for months and 
finally broke me down with a mixture of persistence and friendliness. 
 
I now have a card and saved R10 on Saturday! 
 
I’ve always written about the value of persistence to negotiators but I guess there are few 
activities in the human world where a bit of persistence and a friendly smile doesn’t do the job. 
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Roshambo 

If you’ve ever played Rock/Paper/Scissors (Roshambo) then you’ll now that the whole principle of 
the game is that both parties need to present their symbol simultaneously. 
 
Imagine a game of Roshambo where the other player went first.  Every time they went Paper, 
you’d go Scissors…every time they went Rock, you’d go Paper…and every time they went 
Scissors, you’d go Rock.  You couldn’t lose…guaranteed 100% success. 
 
So now you know why negotiators rarely if ever want to go first in a negotiation. 
 
To go second means that you have all the information gleaned from the other party’s first position, 
demand or statement. 
 
This knowledge is unbeatable. 
 
So…the next time you’re negotiating ask the other side what they think, ask them what prices 
they’re looking for, ask them to expose their ideas and position…and…and. 
 
Then you have your go….with all the knowledge and information gleaned from the other side’s 
first attempt.  Success guaranteed…well, almost! 
 
(N.B.  There is one small way in which going first can offer advantage.  It’s when you can start the 
conditioning process…but experienced negotiators expect that anyway and so it comes as no 
surprise.) 
 
 
 
 
 
 
 
 


