
 

 

 

  

Sunday morning in Cape Town…torrential rain. 

I’m told that the shout that went up last night woke my wife and disturbed the neighbours.  Personally I blame 
Mo Farrar.  Now…let’s all do a Mo-bot! 

Brilliant two weeks of sport and reading two UK newspapers every day it’s clear that a small change has 
taken place both in the world of sport and socially.  The idea  of “plastic Brits” has  gone for good, we’ve 
claimed back the Union Jack and have now set a healthy skepticism about the role of football millionaires in 
the soon to start new season…and a proper set of women role models for young girls to emulate. 

Anyway…enough of sport.  Back to work and we have now reclaimed the house back from the builders which 
means a bigger focus on work next week without the front door being open and drilling taking place. 

I’ve got some work to do on leadership for a course in Bangkok next month and I need to get a few things 
organised with SDI.  That’s what on the agenda for the week. 

Remember:  @tom_beasor for daily neg tweets and @sdisouthafrica for daily SDI tweets. 
 
If you’d like to purchase 500 Negotiation Tips for $9.95 then click Negotiate for Value below for an immediate 
download via Paypal.  If you’d like to teach yourself to negotiate then purchase Business Negotiation for a 
step by step guide. 
 
Have a good one  

  

Written and published 

by Tom Beasor 

  

Contact Tom at 

tom@beasor.com 

www.negotiationupdate.com 

  

Copyright © Tom    

Beasor 2012 

  

Back numbers of this 

newsletter are       

available in the      

archive on the            

website. 

  

You are welcome to 

share this newsletter  

with colleagues and to 

clip the tips provided  

that my authorship is 

acknowledged. 

  

12th August 2012 

My Lumosity scores remains at 72nd percentile.  I’m going to practice next week and aim for 75. 

Seriously beginning to think that a smartphone could be of use, despite the cost of data in SA.  Anyone using an 

S3…I rather fancy that more than an iphone. 

Found a good bookshop that sells remaindered books at a very fair price…(for SA, that is).  Bought an Indian 

cookbook and am trying to become a curry expert. 

 

 

 

JOHNSTOWN, Pa. (AP) — The "squirrelly" configuration of a western Pennsylvania road helped cause a state 

road crew to paint a double-yellow line over a dead raccoon. 

Motorcyclist Sean McAfee snapped a photo of the mistake before it could be cleaned up and submitted it to the 

Tribune-Democrat of Johnstown (http://bit.ly/MkHa1K). 

He says he almost crashed, he was laughing so hard. 

PennDOT spokesman John Ambrosini says paint crews usually have a foreman on the job who clears away any 

dead animals before the paint-spraying truck equipment passes by. This crew didn't have a foreman and the 

equipment was too big to turn around in traffic, remove the animal and repair the paint. He says the "the squirrelly 

geometry" of the narrow road didn't help. 

But the crew did try to stop the paint gun. 

 

Searching for value 
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On the carpet 

Went to a carpet shop and asked for some advice.  A man came to measure up and said that a 
quote would be sent straightaway.  10 days later still no quote and they’re not answering the 
phone (long weekend in SA for some businesses). 
 
When you go into a shop and ask for a quote you’re pretty much giving the ultimate buying signal. 
We are definitely in the carpet market.  Neon signs coming out of us couldn’t have been any 
clearer. 
 
So now, 10 days later, we’re not so hot to trot and are thinking that we should try elsewhere 
where they don’t take over 10 days to send a quote.  
 
When customers are hot to buy then get the business done fast before they cool down.  It’s not 
as if you’ve knocked on their door and strong armed them.  When they come to you then get the 
deal done fast before they go elsewhere. 
 
This carpet company could easily lose this business and if they do it’ll be their own fault. 
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Fast and slow 

There are very few golden rules in negotiation but one rule that holds good is that fast deals are 
usually bad deals. 
 
Act in haste repent at leisure. 
 
A good deal needs to be thought about…it needs to be planned…the contingencies need to be 
organised…the relationship element needs thought. 
 
If you jump at the first offer then you’re vulnerable. 
 
It costs nothing to take a few minutes/hours/days to think things through depending on the nature 
of the deal. 
 
When you see somebody who wants a fast deal they’re often in a weak position.  Strong 
negotiators don’t look desperate or want to jump at the first offer. 
 
Take it easy and take it slow.  It’ll produce a better deal. 
 
 
 
 
 
 
 
 


